TACOMA POLICE DEPARTMENT  -
ENVIRONMENT OF HIGH EXPECTATIONS – REACHING STRATEGIC OBJECTIVES THROUGH VALUE BASED POLICING

I, the Chief of Police, have taken some very significant steps to progress the Tacoma Police Department more successfully into twenty-first century law enforcement. We have recently completed a thorough analysis of vision, goals and strategic planning for TPD, which will aid in navigating us for the next 5-10 years. Having achieved this it is by no coincidence that this agency simultaneously made the irrevocable commitment to become accredited through the Commission on Accreditation for Law Enforcement Agencies (CALEA). Neither of these commitments can by any means be considered small undertakings. They are huge, and as I have said on many occasions, I’m going to find a way to complete both necessary pillars for this department.

One of the primary challenges that were identified early on was the necessity of depending on a new, realistic forward thinking policy that will support our philosophy that we have to look and live forward and stop depending on an antiquated idea of rules, limits and negativity.  We cannot fix our current system by simply adding more rules. We cannot advance this department by simply adding more rules. We are not correctly using and tapping into the vast talent pool of this agency by simply adding more rules.

To that end, I have made the executive decision to invoke the wholesale shift in moving this agency from a Rules based agency to a Values based agency.

There are two primary messages that I am sending to all our members and stakeholders. They are to complete our stated Strategic Objectives and do so within a Value based framework. It is important to understand that neither of these undertakings can stand alone. They are synergistic. Applied to each other, they are positive models that are more than the sum of each part.   

Value based leadership has been described as “a persistent urging of the human spirit”!

Here are some conceptual differences in the meanings and contrasts between Rules and Values based organizations.

RULES BASED ORGANIZATIONS:

A rules based organization creates structure for managers to managing things.  Rules define how low we can go.  
VALUES BASED ORGANIZATIONS:
A value based organization creates an environment of high expectations to lead people to high performance. Values inspire high performance
Organizational Contrasts:
 Rules Based                                                          
Value Based
 
Focus on past and present                                      
Focus on moving toward ideal future
Sufficiency oriented                                               
Continuous improvement orientation
 
Bureaucracy oriented                                             
People and idea oriented
 
Management by objectives                                    
Strategic, accountable, intuitive leadership
                                                                              

(transformational leadership)
Controls organizational design                                   
Is co-designed by those who work in it
 
Assumes it knows what is best                                  
Assumes that what is best is always changing
Delays change as long as possible                            
Responds to change immediately
 
Clings to old paradigms                                            
Anticipates change in advance whenever 







possible
A linear approach                                                     
A systems approach
 
Vertical command hierarchies                                
 Collegial team relationships
 
Work is boring, repetition                                        
Work as meaningful self-expression
 
People are “cogs in wheels”                                       
People as collaborators, teammates
Minimum achievement defended                         

 High performance recognized/rewarded 

Multiple levels in organizational structure          

 Cross-functions: information access clarity
 (siloed)                                                                  
Management by position power                            
Leadership by credibility
 
Crisis management                                           

Apply problem solving strategies (COPPS)
Demand conformity to rules                                  
High expectations inspire continuous 








improvement
 
Centralized decision making                     

Empowered delegation 

                                                                                
Loyalty to persons                                                 
Loyalty to vision
 
Self—interest orientation                                        
Quality and customer service orientation
Result driven





Data driven 
“The good ole boy” system (identity basis)                  
Merit based rewards  

 Results are top priority at all costs                           
Intelligent, creative people produce more
                                                                                   
results and build people at the same time
Punishes failure


               
     
Learning from mistakes (failing forward) 
Quantitative





Qualitative plus analysis








SUMMARY

The success of this Department depends not just on me but on us.  I am committed to providing a value based organization and because of this I believe we, the leadership, exists for three reasons 1) hire people of high ethical character 2) train them in a value based environment with high expectations 3) skillfully lead them to high performance.  I am ready to enter into a new relationship with you and the people we serve.  
I believe in your dedication to service; I believe in your Integrity; I believe in holding each other Accountable; I believe in us working together as a Team; I believe in our Respect for all People; I believe in Service to Our Community; I believe in your desire to Continuously Innovate and Improve; and I believe we should have Reverence for Law.
I am asking you to join me in unleashing the higher performance that is in all of us.  I, as person, am responsible for modeling professional accountability and value centered leadership but I bear more than an executive responsibility to administer departmental matters, we all do.  I, Don Ramsdell, as the Chief of Police will champion strategic processes that promote mutual purposes as identified in the Vision, Mission, Values and it is not a one cop job.

