	Lexington Police Department
Police Employee Survey


Directions: Please answer the following questions honestly and accurately. All responses will be absolutely confidential and will be used for research purposes only.  

SECTION 1: THE COMMUNITY

1. Please rate the seriousness of the following crimes and quality of life issues in Lexington for the last 5 years? (Please check one box for each item)


	
	Very 
Serious
	Moderately
Serious
	Slightly Serious
	Not a
Problem
	Don’t Know

	Residential Burglary & Business B&E’s 
	
	
	
	
	

	Assaults
	
	
	
	
	

	Domestic Violence
	
	
	
	
	

	Unlawful Drug Use
	
	
	
	
	

	Unsupervised House Parties
	
	
	
	
	

	Animal Control Problems
	
	
	
	
	

	Drinking Groups in Woods / Parks 
	
	
	
	
	

	Graffiti
	
	
	
	
	

	Litter
	
	
	
	
	

	Unlawful Weapon Use
	
	
	
	
	

	Loitering
	
	
	
	
	

	Property Theft
	
	
	
	
	

	Gangs
	
	
	
	
	

	Speeding Motor Vehicles
	
	
	
	
	

	Poor Driving Attitudes
	
	
	
	
	

	Drunk Driving
	
	
	
	
	

	Credit Card / Check Fraud
	
	
	
	
	

	Computer / Internet Problems
	
	
	
	
	

	Skateboarding /Rollerblading in Business Districts
	
	
	
	
	

	Vehicle Theft
	
	
	
	
	

	Harassing / Annoying Phone Calls
	
	
	
	
	

	Vandalism
	
	
	
	
	

	Parking Problems
	
	
	
	
	

	Solicitors
	
	
	
	
	

	Bicycles on Sidewalks
	
	
	
	
	

	Pedestrian Safety
	
	
	
	
	

	Public Drinking
	
	
	
	
	

	Unnecessary Noise
	
	
	
	
	

	Other:
	
	
	
	
	


2. In your opinion, how much have the following factors contributed to crime rates in Lexington in the last 5 years? (Please check one box for each subject)

	
	Large  Influence
	Moderate Influence
	Slight Influence
	No Influence
	Don’t Know

	Courts are too Lenient
	
	
	
	
	

	Drugs/ Alcohol Abuse
	
	
	
	
	

	Lack of Alternative Activities for Youth
	
	
	
	
	

	Lack of Education
	
	
	
	
	

	Lack of Jobs / Unemployment
	
	
	
	
	

	Limited Police Presence
	
	
	
	
	

	Poor Parenting
	
	
	
	
	

	Poverty / Low Income
	
	
	
	
	

	Intolerance of Differences Based on 
Race/Religion/Sexual Orientation, etc.
	
	
	
	
	

	Social Programs / Welfare
	
	
	
	
	

	Over Population
	
	
	
	
	

	Weapons Availability
	
	
	
	
	

	Lack of Respect
	
	
	
	
	

	Affluence
	
	
	
	
	

	Other:______________


	
	
	
	
	


3. How effective are the following in decreasing crime in Lexington? (Please circle)


	
	Very

Somewhat
Slightly             Not             Don’t
Effective
Effective
Effective         At All           Know

	Stricter Punishments By Courts

	     1

     2

      3

 4
     5

	Probation Restrictions Listed and Enforced
	     1

     2

      3

 4
     5

	Better Education / Prevention By Police
	     1

     2

      3

 4
     5

	Stronger Enforcement at the
Drug Dealer Level

	     1

     2

      3

 4
     5

	More Youth Activities / Teen Centers
	     1

     2

      3

 4
     5

	Increased Parental Involvement
	     1

     2

      3

 4
     5

	Increased Community Group Involvement 
(i.e. religious/civic/business)
	     1

     2

      3

 4
     5

	Fixed Sector Plans
	     1

     2

      3

 4
     5

	Police/Citizen Problem Solving
	     1

     2

      3

 4
     5

	Police/Other Agency Partnerships
	     1

     2

      3

 4
     5

	Drug Legalization
	     1

     2

      3

 4
     5

	Other__________________________
	     1

     2

      3

 4
     5


4. In your opinion, compared to other communities in the Boston area, how safe is Lexington overall?
[  ] Much Safer    [  ] Slightly Safer     [  ] About the Same    [  ] Less Safe     [  ] Much Less Safe

5. Compared to other residents of communities surrounding the Boston area, over the course of the past five (5) years, do you think that Lexington residents 
feel:

[  ] Much Safer   [  ] Slightly Safer   [  ] About the Same   [  ] Less Safe   [  ] Much Less Safe

6. How serious is the illegal drug problem in the following areas in Lexington?
 (Please check one box for each item)
	
	Very Serious
	Somewhat Serious
	Slightly Serious
	Not
Serious
	Don’t Know

	High School
	
	
	
	
	

	Middle Schools
	
	
	
	
	

	Elementary Schools
	
	
	
	
	

	Playgrounds and Recreation Areas
	
	
	
	
	

	Within the Adult Community
	
	
	
	
	


SECTION II: THE DEPARTMENT

7. How would you rate your current morale (job motivation) level?


[  ] Very High  
[  ] Somewhat High    [  ] Neutral    [  ] Somewhat Low      [  ] Very Low

8. In your opinion, how effective is the department in doing the following things?
	
	Very
          
  Somewhat
            Slightly              Not
Effective          
   Effective        
           Effective  
        At All

	Responding to Employee Ideas and Suggestions
	     1

         2

      
   3

4

	Listening to Employee Ideas and Suggestions
	     1

         2

      
   3

4

	Communicating Important Information Through Appropriate Channels
	     1

         2

      
   3

4

	Treating Employees Fairly & Consistently
	     1

         2

      
   3

4

	Recognizing the Need to Improve Working Conditions
	     1

         2

      
   3

4

	Praising Employees for Work Well Done
	     1

         2

      
   3

4

	Providing Constructive Criticism for Work Not So Well Done
	     1

         2

      
   3

4

	Providing Appropriate Training
	     1

         2

      
   3

4

	Providing Informative and Helpful Work Evaluations
	     1

         2

      
   3

4

	Involving Employees in Decisions That Impact Them
	     1

         2

      
   3

4

	Involving Employees in Research and Planning
	     1

         2

      
   3

4

	Promoting Our Work Plan and Product to the Public
	     1

         2

      
   3

4


9. How important is it to you that the department strives to accomplish the following goals in the next few years?  (Please circle)

	
	Very

Somewhat
      Slightly
            Not
Important
Important
      Important              At All

	Technology Improvements
	       1

        2

            3
               
4    

	Increase Support Staff
	       1

        2

            3
               
4    

	Increase Number of Sworn Officers
	       1

        2

            3
               
4    

	Increase Racial/Ethnic/Gender Diversity within the Dept. 
	       1

        2

            3
               
4    

	Increase Community Partnerships
	       1

        2

            3
               
4    

	Broaden and Enhance Current Training Offerings
	       1

        2

            3
               
4    

	Improve the FTO Program
	       1

        2

            3
               
4    

	Pursue a Departmental Statement of Vision and Purpose
	       1

        2

            3
               
4    

	Solicitation of Community Input on Police Operations
	       1

        2

            3
               
4    

	Review and Rate Training Programs for Effectiveness and Applicability
	       1

        2

            3
               
4    

	Improve Personnel Evaluations Procedures
	       1

        2

            3
               
4    

	Increase Pay / Benefits
	       1

        2

            3
               
4    

	Develop positive Working Relationships with Each Other
	       1

        2

            3
               
4    

	Work Towards State Accreditation
	       1

        2

            3
               
4    

	Provide Crime Prevention Services
	       1

        2

            3
               
4    

	Provide Family Services for the Community
	       1

        2

            3
               
4    

	Provide Youth Services for the Community
	       1

        2

            3
               
4    

	Augment Enforcement Efforts with Training/Education/Prevention Programs
	       1

        2

            3
               
4    


10. If you are a sworn officer, during the course of an average work week, how 

many hours do you spend engaged in preventative police work (i.e. making 
informal contacts with residents/kids, identifying potential problems and 
attempting to address them, voluntary “park, lock & walks” ...)?


	
[  ] 0
	[  ] 1-3
	[  ] 4-6
	[  ] 7-9
	[  ] 10-15
	[  ] 16-20
	[  ] over 20




[  ] not applicable

11. How supportive are the Lexington residents of the police department?
[  ] Very Supportive   
[  ] Moderately Supportive   

[  ] Not Very Supportive 
[  ] Not At All Supportive



12. How do you like the new uniforms for the Lexington Police Officers?

[  ] Very Much     [  ] Somewhat 
[  ] Not Much
[  ] Not at all   

13. Please rate the following statements with regards to Lexington:
	
	Strongly
 Agree

     Disagree
     
Strongly
Agree





     
Disagree

	The current level of accountability that everyone is held to within the department is acceptable.
	     1

      2

            3
             
     
      4
    

	If we are asked to address more “quality of life” issues it will  detract from our ability to fight serious crime. 
	     1

      2

            3
                  
      4
    

	An Officer assigned to a fixed area with discretion and ability for crime prevention and problem solving is advantageous. 
	     1

      2

            3
                  
      4
    

	Officers are more effective if they “look beyond the call” to get to the root of the problem.
	     1

      2

            3
                  
      4
    

	Communications between officers on different shifts and support services is adequate. 
	     1

      2

            3
                  
      4
    

	Police employees consistently provide quality service and product to our “customers”. 
	     1

      2

            3
                  
      4
    

	Officers should be expected to initiate activity during shifts rather than await assignments and calls. 
	     1

      2

            3
                  
      4
    


14. Which of the following trainings would you like to see implemented or expanded? (Please check all that apply)


[  ] Computer / Software Use

[  ] Current Law Changes & Effects

[  ] Interpersonal Communications
[  ] Frequency of Qualifications (Updates)

[  ] Physical Fitness


[  ] Defense Tactics / Custody

[  ] Tactical Operations


[  ] Supervisory / Management Training

[  ] Investigative Skills


[  ] Foreign Languages



[  ] Firearm Use / Improve Range

[  ] Crime Analysis 

[  ] Trial Court Skills


[  ] EMT / Medical

[  ] Other_____________________________________________________________

15. What do you think are the current policing priorities of this Department? 

(Please rank the TOP THREE  - # 1, 2, 3 - “1” being the most important)


_____Responding to Emergency Calls
____Public Order Maintenance
_____Service Calls and Assistance
____Drug & Alcohol Enforcement
_____Promoting Police-Community
____Encouraging Voluntary Compliance

         Partnerships & Collaborations
         of Laws & Regulations
_____Crime Prevention
____Education
_____Traffic Regulations & Enforcement
____Problem Solving
_____Other____________________________________________________________

16. Please rank the top five (5) activities from the list below that you think 
SHOULD BE the focus of  the Department’s current Community Policing strategy?  (Please rank 1-5, “1” being the most important)


_____Increase the level of involvement by neighborhood residents.


_____Increase police presence in the neighborhood.


_____Increase level of collaboration with other town departments or agencies.


_____Focus on more nuisance and minor crime related problems.


_____Improve communication among police personnel.


_____Increase ability of officers to use the latest technology.


_____Increase ability to analyze crime problems as well as quality of life and 




evaluate the strategies used to address them.


_____Increase level of collaboration with area businesses.


_____Identification of at-risk individuals.


_____Other___________________________________________________________


17. Currently, what shift do you work?`

[  ] Days
[  ] Nights
    [  ] 3-11 Fixed Shift


18. What is your Current Position?

[  ] Patrol Officer


[  ] Bureau Officer
[  ] Cadet

[  ] Dispatcher


[  ] Capt./Chief
[  ] Support Staff

[  ] Sgt./Lt.





19. How long have you been a Lexington Police Employee?

[  ] Less than 1 year
[  ] 1-5 years
[  ] 6-10 years

[  ] 11-15 years
[  ] 16-20 years
[  ] over 20 years


20. Please rate the following programs in terms of their effectiveness and/or 
usefulness in Lexington?

	
	Very

Somewhat
Slightly
          Not     
Don’t
Effective
Effective
Effective        At All  
Know

	D.A.R.E Program
	     1

     2

      3

 4
    5

	Bike Patrol
	     1

     2

      3

 4
    5

	Police Resource Officer Assigned Full-Time at Schools
	     1

     2

      3

 4
    5

	Domestic Violence Response Advocate
	     1

     2

      3

 4
    5

	Family Services Program
	     1

     2

      3

 4
    5

	Full-Time Center Officer Position
	     1

     2

      3

 4
    5

	Web Page
	     1

     2

      3

 4
    5

	Traffic Enforcement
	     1

     2

      3

 4
    5

	Dedicated Parking Enforcement Officer
	     1

     2

      3

 4
    5

	E911 Combined Dispatch Center
	     1

     2

      3

 4
    5

	LPD Facility Access
	     1

     2

      3

 4
    5

	Peer Leadership Programs in Schools
	     1

     2

      3

 4
    5

	Citizen Police Academy
	     1

     2

      3

 4
    5

	Alzheimer Registration
	     1

     2

      3

 4
    5

	Youth-at-Risk Intervention Program
	     1

     2

      3

 4
    5

	Alcohol/Tobacco Sale Compliance Checks
	     1

     2

      3

 4
    5

	Juvenile Diversion Program for 1st Time Offenders
	     1

     2

      3

 4
    5

	Greater Boston Drug Task Force
	     1

     2

      3

 4
    5

	Police Accreditation Program
	     1

     2

      3

 4
    5

	Police Cadet Program
	     1

     2

      3

 4
    5

	“Directed Patrol” to High Incident Areas
	     1

     2

      3

 4
    5

	False Burglar Alarm Bylaw Enforcement
	     1

     2

      3

 4
    5

	All-Night Winter Parking Enforcement
	     1

     2

      3

 4
    5

	Trading Card Program
	     1

     2

      3

 4
    5

	Long Term Assignment of Patrol Officers to a Single Area of Town Rather Than Random Assignments
	    
     1

     2

      3

 4
    5

	Future Programs
	

	Skateboard / Rollerblade Park
	     1

     2

      3

 4
    5

	Youth drop-In Center
	     1

     2

      3

 4
    5


SECTION III: YOUR COMMENTS

Please feel free to use as much space or additional paper as necessary. 

The thing I like best about working for the Lexington Police Department is: 

The thing I would most like to see improved at the Lexington Police Department is:

Please list the most significant values or characteristics that a Lexington Police Officer should possess.

The thing I would most like to see from Lexington residents is:

Other Comments or Expansion of Previous Answers: 

