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I.
Policy

It is the policy of the LaGrange Police Department to provide police services to all persons within the geographical boundaries of the City of LaGrange, Georgia. 
II.
Purpose

The Department is charged with the responsibility for:  the protection of life, individual liberty and property; the preservation of peace, the prevention of crime and disorder; the detection and arrest of violators of the law; the enforcement of state law, city ordinances, and the provision of public service to the community.  This means the police function must be broadly interpreted to include many tasks other than the enforcement of laws.
III.
Rules and Regulations

A.
Scope of the Police Function

To meet these demands, Patrol Division provides emergency and non-emergency services to the citizens of LaGrange, Georgia, 24 hour a day, every day of the week. This is accomplished by the use of scheduled shifts. Officers are required to report for duty 15 minutes prior to their scheduled shift for the purpose of roll call and designated officers will report to work early to provide extra coverage during shift change. Additionally the Patrol Division covers a wide scope of police services. Among the services provided are:

1.
Law enforcement

2.
Traffic enforcement

3.
Investigation of criminal activities

4.
Investigation of suspicious people and activities

5.
Vice enforcement

6.
Maintenance of law and order

7.
Crime prevention.

8.
Security inspections of commercial businesses, private residences, and public property

9.
Community services

10.
General assistance to the public

11.
Other services as required by the situation and the public

Patrol Officers will make preliminary investigations of crimes, prepare necessary reports, protect, process, and maintain crime scenes, control public gatherings, render miscellaneous police field services, and arrest offenders of law and ordinance.

B.
Personnel

Personnel will be assigned to Patrol Division by the Chief of Police. Officers are assigned to shifts on the basis of manpower needs. The Patrol Division is comprised of the following:

A Squad
Crime Suppression Team

B Squad
DARE 

C Squad
School Resource Officer

D Squad
Traffic Unit
Each of the four squads are supervised by a sergeant who reports to a designated Patrol Lieutenant.  The DARE and School Resource Officers, the Crime Suppression Officers, Animal Control and Code Enforcement are assigned directly to a designated Patrol Lieutenant.  The Traffic Unit is supervised by the Traffic Lieutenant.  The Crime Suppression Team is assigned to a designated Patrol Lieutenant.  Squads work twelve-hour shifts. A and B squads are scheduled 0700 to 1900 shift, C and D squads 1900 to 0700 shift. All squads work two days, off two days, work three days, off two days, work two days then are off three days during a two week period. 
1.
Members of the Department should recognize that service to citizens of the community is a major objective of the police and that this service can and must be rendered by all divisions and all ranks.  Members should try to assist citizens who are victims of crime, those who need emergency help, or those who need assistance or who would otherwise be inconvenienced by the Department's failure to act.  This kind of service can range from giving simple directions and advice to travelers, to providing victims of crime with reassurance and support.

2.
Officers are assigned to squads by the Patrol Commander and are assigned to zones by the Patrol Sergeant on a permanent basis, as staffing allows. The primary purposes of assigning officers to zones is to set accountability for the zone to a group of officers, to maintain uniform patrol coverage throughout the geographical limits of LaGrange, Georgia, to minimize the distances between calls, and to reduce response time.  

3.
Officers assigned to Patrol Division shall attend a Roll Call briefing beginning 15 minutes prior to the 0700 or 1900 hour in the assembly room of the LaGrange Police Department. Roll call briefings are designed to accomplish the following:

a.
Inspection of personnel and equipment by a supervisor as described in Chapter 3 II(L).

b.
Notifying patrol officers of changes in schedules and assignments.

c.
Briefing patrol officers with information regarding Patrol Division activities, unusual situations occurring in the community, wanted persons or changes in their status, stolen vehicles and property, the status of major investigations, and an avenue for two way exchange of information between officers of different squads, and detectives and patrol officers. 

d.
Conduct training to keep officers apprised of changes in the law, policy, procedure and other departmental matters.  

C.
Crime Prevention

An important, though often overlooked, function of the police is crime prevention. In many ways crime prevention is a more worthwhile function than after-the-fact investigation and apprehension activities. In addition to suppressing crime through visible, aggressive patrol, officers can accomplish long term crime prevention objectives by informing citizens of ways to protect themselves and their property from criminal acts, through encouraging their cooperation with criminal justice agencies and by participating in school programs involving the youth of the community.  All agency personnel are to share responsibility for achieving the agency’s community relations and crime prevention objectives.

D.
Order Maintenance

Another broadly interpreted function of the police might best be defined as that of a manager of social order, a role which would include such activities as preventing or settling neighborhood and family disputes, providing traffic escorts and directions, assisting ill or injured persons in need of emergency help, etc.

E.
Patrol Objectives

The patrol operation exists to provide 24-hour a day police protection to the citizens; to prevent the occurrence of street crimes through visible preventive patrol; to respond rapidly to all requests for emergency police service; to improve the criminal apprehension rate by conducting thorough preliminary on-the-scene investigations where appropriate; to reduce traffic congestion and accident hazards through systematic enforcement of traffic laws and ordinances; to respond to motor vehicle accidents; to aid victims and to investigate the circumstances of the accident; to assist citizens in dealing with legal, medical, social or humanitarian problems through direct crisis intervention and/or making correct referrals to agencies equipped to deal with such problems; and to improve police/community relations through increased quality and quantity of contacts between citizens and the police.

F.
Preventive Patrol

Although the patrol officer's work is often dictated by requests for service, a considerable portion of the officer's work day is normally available for preventive patrol. In order to make productive use of their available time, officers should plan their patrol to focus on specific problems within their zone.

1.
Patrol Members

The key to the prevention of street crimes is aggressive, preventive patrol.  To this end officers are encouraged to make increased contact with persons in their zone, to utilize field observation reports where appropriate, and to be aware of known criminals and their activities.

2.
Knowledge of Area

It is essential that patrol officers know the physical characteristics of their area of responsibility as well as the current crime problems in those areas.  Additionally, they should become acquainted with residents and business persons in their areas, gaining knowledge about the habits and idiosyncrasies and to investigate any unusual conduct. Patrol officers should be skilled in the detection of criminal and vice activities and should be willing and eager to conduct their own preliminary investigations and then refer information to others within the zone, and the Department.

3.
Preventive Action

Patrol officers should be conscious of and alert for conditions which are conducive to crime, and should take the necessary preventive measures whether this be advising a storekeeper of crime hazards, mediating a family dispute which could escalate into an assault or homicide, or handling a drunken person.

4.
Problem Solving

The essence of community oriented policing is the Department’s commitment to problem solving. Employees of the LaGrange Police Department will strive to assist citizens in solving individual and neighborhood problems. The LaGrange Police Department Problem Solving Manual gives specific guidelines to be used by officers for identifying problems, creating strategies, implementing problem solving initiatives, and tracking progressive. This manual has the force of LaGrange Police Department Policy. Each of the two Patrol Lieutenants are assigned to one of two predetermined geographic areas within the city and are responsible for facilitating appropriate police response to identified criminal or quality of life concerns in these areas so that a plan of action can be formulated and proactive enforcement action implemented. This process will be facilitated by transmitting any relevant information received by any agency member to the person responsible for preparing the report.  

G.
Commitment of Resources

Police as public service employees, have an obligation to each citizen and to all citizens.  Ideally, the Department would be able to satisfy each obligation equally, but in reality, this is not the case.  Requests from individual citizens for special services such as increased patrol, the use of radar, premises checks, etc., should be carefully evaluated in terms of total departmental commitments before any promises are made.  If such a service is promised, it is incumbent upon the officer making the promise to take immediate steps to ensure the request for service is being processed, and to qualify the promise by informing the citizen that other demands may make it impossible to comply with the request.

H.
Escorts

1.
Emergency Escorts

Police vehicles will not be used to escort other vehicles (civilian or marked) on an emergency run. Assistance at intersections can be rendered. The supervisor can determine the need on a case by case basis to minimize danger.

2.
Funeral Escorts

Funeral Escorts are provided by the LaGrange Police Department. Funeral Directors will be required to notify the department at least one hour in advance of routine processions and at least 24 hours in advance of potentially large processions so the department can plan a free-

flowing traffic route and arrange for sufficient personnel to handle the escort. All notices will be immediately relayed to the shift supervisor by the call taker.

It is the responsibility of the officer assigned the escort to arrive at the destination at least ten minutes prior to departure time. If the officer is unable to respond on time he shall advise the patrol supervisor immediately. Upon arrival the officer shall contact the funeral director to receive the procession route. If the officer has knowledge of detours or other traffic hazards that would impede the procession he shall inform the funeral director and an alternate route shall be selected.

All funeral escorts will be preceded by a marked police vehicle utilizing its blue lights at all times. The siren may be used when necessary to clear traffic or clear an intersection. The marked vehicle and other vehicles in the procession may proceed past a red traffic signal or a stop sign only after coming to a complete stop and ensuring that traffic has identified the procession and has yielded. In some situations it may be necessary for another police unit to block an intersection in order to keep the procession moving in an orderly fashion.

3.
Public Officials and Dignitaries

Request to escort public officials and dignitaries must be approved by the Chief of Police.  

I.
Patrol Hazards

To ensure that officers perform their duties effectively and safely, a system of communications has been established. This system of communications allows for potential and actual police hazards to be identified and disseminated to counteract them.

1.
Sources

a.
Information gathered from officers in the field who identify hazards.

b.
Complaints or information reported by citizens.

c.
Road hazards, utility hazards, natural hazards, etc. encountered by officers shall be reported using the City of LaGrange Service Request Form. In those situations in which immediate attention is vital to the public safety the officer shall, upon approval of the supervisor, notify the on call person via the records section and standby until given further direction by the supervisor. 

d.
Persons, areas or events existing or anticipated which have come to the knowledge of the Police Department and which may affect police operations, strategies, or tactics.

e.
Communications from surrounding cities or Public Safety Departments forwarding information about hazardous situations which can affect the service area.

f.
Developments in investigations which does or could present a hazardous situation.

g.
Crime analysis and expected trends.

2.
Dissemination Methods

a.
Internal memorandums read at roll call.

b.
Verbal exchange of information between squads by supervisors and officers at shift change.

c.
Joint roll call briefings between patrol and CIS.

d.
Bulletin boards.

e.
Broadcast by the 911 dispatcher.

f.
Radio communications between officers in the field via mobile and portable radios.

Once an actual hazard or potential police hazard has been identified and the information has been disseminated to the affected components, all attempts shall be made to determine the most efficient patrol techniques to counteract the hazard.

J.
Tactical Response to Calls
The police unit shall be parked a reasonable distance from the entrance to the location of the call.

1.
Park the vehicle properly and as close to the curb as possible. Park about half a block prior to arrival to avoid signaling your arrival.

2.
If there are additional weapons in the car, they should be removed or locked in the car depending on the type of call.

3.
Approach the building from an angle to reduce the possibility of an attack from the inside.

4.
In case the immediate presence of the police is required to protect a person from possible death or injury, the first officer on the scene will enter the building, notifying the radio operator of his intentions.

5.
If a situation calls for one or more back-up units to respond in addition to the zone unit, the first car on the scene should maintain a safe position until one of the back-up units arrive.

6.
When approaching a doorway, knock on the door and stand to either side of the entrance.

a.
This position keeps the person opening the door off balance.

b.
In the event of violence, the officer is in position to counter defend himself.

c.
When the officer is making the initial approach to any building, he should take notice of any movement inside, such as persons, running silhouettes, or flash light movement.

7.
The interior of the building must be given careful consideration.

a.
The possibility of more than one person present poses a threat to the security of the officer.  The officer should keep all persons in front of him.

b.
Suspects or persons placed under arrest are probably familiar with the interior of the house or building.

c.
Do not let persons get hat, coat, etc.  Get the article for them if it is needed, but search the article before giving it to the person.

d.
Do not let the arrested person wander around inside.

e.
All persons arrested and being transported to another location will be handcuffed and placed in the rear seat of the transporting unit.

8.
Never consider a call as routine.

a.
Opinions must not be formed about calls being routine before arrival at the scene.

b.
Be governed by the circumstances after arrival.

c.
In the event of difficulties or violence being encountered, request assistance through E-911. If possible, refrain from further action until the arrival of assistance.

7.
The first officer to arrive at the scene has definite responsibilities.

a.
Cover the most likely avenue of escape.

b.
If there are injuries involved, administer first aid and request rescue if needed.

c.
If suspect has left the scene, obtain a description and issue lookout.

d.
Take charge of and process or protect the crime scene, preserve evidence, and identify witnesses.

e.
If it is determined that additional assistance is needed, notify E-911.

f.
Prepare the appropriate report.  If the zone officer is not present, the first officer arriving is responsible for the report.

g.
When serious calls (shootings, robberies, cuttings, nature unknown, etc.) are unfounded, E-911 is to be notified at once.

h.
On calls of an emergency nature, notify E-911 of the circumstances of the call as soon as possible.  Keep E-911 informed of the situation if out of service for an extended period of time.  

Note:  Remember that a superior officer is monitoring the situation and has the authority to designate duties and responsibilities and send assistance as he deems necessary.

K.
Officer Needs Help Call

Units responding will operate with blue light and siren. They will be very observant and cautious when arriving at the scene if the exact situation is not known. When the situation is under control or an assisting officer's services are not needed, he should immediately notify E-911 and return to service. Only those units directed to remain at the scene by the superior officer will do so.

1.
Extreme caution should be used in responding to an officer needs help call.  Remember that many other officers will be responding with blue light and siren and the intersection you use could be the same one used by another responding officer.

2.
If you are to assist the officer that needs help, you must first arrive there safely.

L.
Response to Silent/Audible Burglar Alarms
It is the responsibility and policy of the LaGrange Police Department to respond to silent and audible alarms as quickly as possible.  Further, it is the responsibility and policy of the LaGrange Police Department to thoroughly check the structure serviced by the alarm to insure there is not burglary which is/has taken place.  In performing this function, the officer must remember that the persons who commit these crimes should be considered dangerous.  Due to this danger and the danger to private citizens, the officer must approach these calls with the utmost alertness and professionalism. To become careless and unprofessional can lead to disaster.

1.
Officers will respond to the single tone alert from E-911 and give their location.

2.
The first officer on the scene should inspect the premises to the best of his ability to determine if there is any evidence of entry.

3.
If there is no evidence of entry, the officer should check with E-911 to see if the alarm has been re-set or the key holder is en route to the scene.

a.
If the silent alarm has not been re-set, or the audible alarm continues to ring, Communications should be instructed to make every effort to locate the key holder.

b.
If there will be a considerable time span prior to the key holder arriving at the scene, the officer will return to service and advise Communications to instruct the key holder to call Communications upon his arrival on the scene so that the officer can return.

c.
If Communications cannot locate the key holder or some other responsible person, the officer is to check the building as thoroughly as possible.

4.
If the officer determines entry has been made, the officer will immediately notify E-911 of such entry and request assistance. The officer will then attempt to cover the location from the outside and wait until assistance arrives before searching the building.

5.
In the event of a storm causing numerous alarms, the officer will consult his Superior Officer for instructions.

6.
When the key holder responds, do not allow him to enter until the building is cleared. If he insists the officer shall warn him that the LaGrange Police Department will not be responsible for his safety and this will be documented in the report.
M.
Managing Disputes
The role of law enforcement officers in non-criminal, civil disputes is that of an impartial keeper of the peace.  The role of law enforcement officers in criminal disputes is to restore order, quell disturbances and to make the necessary arrests for violations of law. 

Civil (Non-Criminal) Disputes is defined as: non-violent confrontations between two or more persons which does not involve a breach of the peace or the commission of an unlawful act.

1.
The following procedures will be used for handling non-criminal disputes:

a.
Stand-by Situations

Officers are requested to stand by to prevent assault or breach of the peace while personal articles such as clothing, health and grooming aids are removed.  In this situation, the officer shall remain on public property or roadway unless admitted to private property by all occupants or claimants of such property until or unless there is a violation of the law.  When entry into private property and/or the removal of property is denied to a claimant by another who is in possession, the following procedures will be used:

b.
The officer shall advise the claimant that claims to personal property will not be enforced by the Department but may be by the Sheriffs Office with the appropriate papers.

c.
If attempts are made to recover personal property over the objection of another, misdemeanor assaults which occur outside the officers presence will not be cause for a warrantless arrest unless the officer can establish probable cause and the offense falls into one of the statutorily provided warrantless arrest.

d.
If a confrontation between two or more persons develops into a brawl or breach of the peace, both or all disputants will be subject to arrest.

2.
When handling disputes which do not involve weapons or a criminal offense under family violence the officer shall:

a.
Park in a manner that allows safe approach and an opportunity to evaluate the situation.

b.
Separate and interview disputants in a calm and unbiased manner.

c.
Get disputants to offer or suggest alternatives for resolving the dispute.

d.
Maintain third party neutrality while restoring normal communications between disputants.

3.
Orders of the Court

Officers of the Department shall enforce only local and current orders of the court which specifically direct the Sheriff or his duly constituted deputies and/or police officers to execute the order of judgment.

a.
After an order of the court (such as a restraining order) has been served violations of the order, which occur after the order is served, must be reported by the complaint to the court which issued the order. The Officer responding will document the reported violation in an incident report but will only make an arrest with the prior standing order of the issuing judge to arrest upon violation.

b.
Enforcement of violations of a local court order must originate from the court with an arrest warrant.  Officers shall not make warrantless arrests for violations of civil court orders.  Verbal orders by a judge will not be executed.

c.
A conditional order of the court which orders the arrest of a person shall not be executed unless the order is current and verification of the order and its provisions can be established at the time of arrest.

4.
Criminal disputes are defined as any confrontation between two or more persons which involves breaches of the peace, potential for violence, and/or misdemeanor assaults committed in an officer's presence, as well as related felonies. Procedures for handling criminal offenses (assaults and disturbances) are as follows:

a.
In violent or felony disturbances, or when weapons are involved an assisting patrol unit will be dispatched.  When an assisting patrol unit is unavailable for dispatch, a supervisor shall be dispatched.

b.
In violent or felony disturbances, or when weapons are involved, responding patrol units should coordinate a simultaneous arrival, if possible.

c.
Responding unit(s) will park in a manner that allows safe approach.

d.
Responding officer(s) should attempt to observe disputants and to hear and evaluate the nature and extent of the dispute before making their presence known.

e.
The responding officer(s) shall separate and calm disputants and attempt to establish normal speaking conversation.

f.
Officers should maneuver themselves into a position where disputants are facing away from each other while officers are facing each other.  In this position, each officer can see the front of one disputant, and the back of the disputant who is facing the second officer.

g.
Officers shall determine if there is cause for an arrest without a warrant.

1.
Upon probable cause and in accordance with Chapter 8 an arrest may be made.

2.
Disputants will be advised of procedures for initiating criminal prosecution when there is insufficient probable cause (or need) for arrest without a warrant.

3.
Officers may attempt to bring disputants back together to develop alternatives to conflict, or to obtain further aid or counseling.

N.
Child Custody Disputes

When an officer receives a call to settle a dispute concerning the custody of a child, the officer must first determine which person or persons have legal custody. If the child is currently in the custody of anyone having the legal right to custody of the child the officer will take no action to change the custody of the child and submit a miscellaneous report. If a legal document can be produced by either party that delineates visitation the officer will take no action to enforce the order but will submit a detailed incident report and advise the appropriate party of the procedures that should be taken to regain custody through judicial remedy.

O.
Building Checks and Searches

One method of reducing the threat of burglary is through police initiated building inspections.  By checking, the officer can lessen the probability of an occurrence or quickly ascertain that a crime has occurred. If a crime has been committed, a search should collect significant data on the method of operation, the point of exit and entry, the time frame, and other information imperative to the timely reporting of the preliminary investigation.

1.
Checking Buildings as a Part of Patrol

If leaving his vehicle, an officer must advise E-911 when checking a building or group of buildings.

a.
Give the exact address or location of the building to be checked.

b.
If it is suspected that a prowler is in the building or in the vicinity, additional officers should be requested.

c.
Always carry a flashlight when checking buildings.

d.
When searching the area, hold the lighted flashlight away from and to the side of the body in the non-gun hand.

e.
Attempt to maintain a continuous beam from the flashlight as intermittent bursts will affect the officer's vision in a dark room.

f.
Check all doors and windows thoroughly.

g.
Depress the latch or turn the knob when checking doors.  Inspect padlocks for signs of tampering or defects.

h.
Inspect the window sills for pry marks and disturbance of dirt and particles.

i.
Be familiar with the normal appearance of the building.

j.
Look for any unusual conditions such as lights not turned on or window shades drawn.

k.
Be familiar with the general appearance, location of safes, and cabinets as well as furniture and equipment arrangements.

l.
Officers should be constantly aware of the possibility of a security guard being on the premises.

m.
Check for ladders, barrels, boxes, etc., against wall of building which may indicate possibility of prowlers on roof.

n.
Be alert for "lookouts" in the vicinity. They are usually in a place where they can observe an officer's movements and yet be seen by associates on the inside. If located, the lookout should be apprehended immediately only if it appears he will flee before assistance arrives.

o.
Be observant for any subject with a walkie talkie radio as he may be a lookout (use of C.B. radio is not uncommon).

p.
Be alert for unusual noises.

q.
Check buildings more than once during a watch if time permits.

r.
Do not get into the habit of checking a building at the same time each day or night.

2.
The following procedures shall be used when an open or unlocked door or window is discovered.

a.
Notify E-911 at once, giving the address of the building and what has been detected; request a Backup Officer and additional assistance if needed and repeat location.

b.
Do not enter the building until the Backup Officer arrives.

c.
Guard the most likely avenue of escape.

d.
When assisting officer arrives, disclose your location by radio.

e.
Search the building.

f.
Do not mistake a security guard for a prowler.

g.
The investigating officer will notify the E-911 operator by telephone if possible, giving him the exact location.  The E-911 operator will notify the keyholder and request that he respond to the scene. Upon completion of notification, the E-911 operator will notify the investigating officer if the keyholder will respond.

h.
One officer will remain at the scene until keyholder arrives. If unable to contact the owner or representative, the building will be secured as well as possible.

i.
Necessary reports will be prepared.

3.
Searching a Building

a.
Contact the supervisor to determine if a K-9 Unit is available. The ranking officer at the scene will be in charge of the search. If no ranking officer is present, the officer assigned to the zone in which the building is located will be in charge.  In the event the zone officer is not present, the first officer receiving the call or discovering the condition will be in charge.

b.
Officers will be posted outside the building to prevent possible escape of prowlers before the building is entered by the search party.

c.
Number and position will be such that all exits from the building are visible to the officers.

d.
The officers must remain at the assigned places until the search is completed.

e.
Slowly open the door about one inch, stand back away from the door, listen for a moment.

f.
Open the door cautiously and enter.

g.
Buildings with two or more floors will be searched from the bottom up, securing or controlling any elevators and stairways.

P.
Responding to Persons With Mental Illness

Mental retardation, mental illness, and substance abuse are linked together because they each represent a form of abnormal behavior that comes under the umbrella of Mental Health services. Sometimes however, there is a breakdown in the system, and law enforcement officers become involved. For this reason, it is important that every officer have knowledge of the specific characteristics common to each group, as well as information necessary to deal effectively with the mentally retarded, mentally ill, and substance abuser. 

As a peace officer, it is not necessary to learn how to diagnose a person who appears to be abnormal. It would be helpful to be aware of some of the characteristics of the major mental disorders in order to become more skilled in dealing with mentally ill people. Mental illness can develop at an early age or at any age. It is sometimes treatable and even curable. It can also reoccur without warning. Mental illness crosses all socioeconomic lines and no group is immune.  Some signs to look for are:

a.
Bib change in behavior

b.
Strange loss in memory

c.
Belief people are plotting against him

d.
Grand ideas about himself; believes he is God

e.
Talks to himself

f.
Hears voices

g.
Sees visions, smells strange odors, has peculiar tastes

h.
Has bodily ailments that are impossible, even when nothing is physically wrong.

Sworn employees of the LaGrange Police Department shall receive in-service training on Responding to Persons with Mental Illness annually and civilian employees shall receive refresher training at least once every three years.  If available, an officer who has received Crisis Intervention Team (CIT) training should be summoned to the scene of calls involving persons in crisis due to mental illness.  Upon arrival, CIT officers will assume the primary role in handling calls of this nature.  If a CIT officer is not available the responding officer shall:

1.
In dealing with persons with mental illness, it is your responsibility to handle the person in a professional manner being aware that a person with some sort of mental illness can pose a real threat to officer safety and certain techniques must be taken into consideration. The goal is threefold; assess whether or not the person is mentally ill, and if so, ensure that the person gets to a mental health agency or emergency room for treatment; while you ensure that no harm comes to the patient, by-standers, or yourself.

2.
Take steps to calm the situation.  Where possible, eliminate emergency lights and sirens, disperse crowds, and assume a quiet non-threatening manner when approaching or conversing with the person.  When no violent or destructive acts have occurred and do not appear impending, officers should avoid physical contact.

3.
Move slowly and do not excite the disturbed person.  Provide reassurance that the police are there to help and the person will be provided with appropriate care.

4.
Communicate with the person in an attempt to determine what the problem is.  Relate your concern for their feelings and allow them to express their feelings.  Where possible, gather information on the subject from friends or family members and request professional assistance if available and appropriate to assist in communicating with and calming the person.   

5.
Avoid topics that may agitate the person. Guide the conversation towards topics that help bring the subject back to reality.

6.
Always attempt to be truthful. 

7.
Summon appropriate medical attention if needed. 

8.
It is important to get as much information as you can.  Some questions you can ask are:

a.
Is the person agitated, calm, withdrawn, a threat, or communicative?

b.
What about his past or recent history that may have led up to this situation?

c.
Has he ever been like this before?  Was he taken for treatment?

d.
Does he have a long-standing psychiatric problem?

e.
What emotional outburst started the situation?

Sometimes it is not possible to find out the answers to these questions. In this situation, it is important to: Position yourself in relation to the individual to minimize being struck or hit by flying objects or gunfire. Once safety is established, talk to the person in a calm, non threatening manner.

a.
Use time as you ally; avoid rushing the person

b.
Make slow, cautious moves

c.
Use a low, calm voice

d.
Introduce yourself and tell the person why you are there

e.
Let the person vent his feelings too

f.
Listen between the lines and observe body language

g.
Don’t lie for any reason

h.
Display a helpful attitude, no matter how verbally abusive the person becomes.

9.
Transporting To a Mental Facility

A peace officer is authorized to take a person into custody and to return a patient to a facility when the person leaves the facility without permission who has been hospitalized involuntarily pursuant to a valid physician’s certificate or court or hearing examiner order under Ga. Code 37-3-5.

A physician’s certificate authorized the police to take the person into custody and to deliver him/her to an emergency receiving facility. Once a peace officer takes a person into custody and delivers the person to an emergency facility, the officer will complete a detailed report as to the reason why the person was taken into custody. 

10.
Local Resources for Handling the Mentally Ill

In the event an officer needs additional help in dealing with a person with mental illness, there are several resources available. 

a.
Pathways



706-845-4065

b.
Troup County Mental Health 706-845-4054

c.
Troup Day Treatment

706-845-4015

d.
Substance Abuse

706-845-4065

e.
Care Connection

1-888-247-9048

IV.
Crime Suppression Team

Officers serving in the role of Crime Suppression Officers are to be dedicated to pro-active street-level crime intervention, utilizing a variety of patrol modes (i.e. patrol vehicle, bicycles, foot patrol, covert and overt surveillance.)  Continual crime analysis and intelligence reviews and communication with other departmental divisions and work groups is expected to ensure that these and all other officers are provided with current relevant information for effective crime detection and prevention and community problem-solving. 

A.
Officer Selection

Positions on the Crime Suppression Team will be filled using current agency requirements for specialized units, initiating with an agency-wide posting identifying the qualifying criteria and selection process. Appointment to this specialized position is expected to extend at least two years. However, the supervising Lieutenant and Patrol Commander have the discretion to reassign a position based on work performance.

B.
Operations
  
1.
Crime Suppression Officers will operate on days and times as designated by the assigned Lieutenant based on current crime trends and analysis. Flexibility will be required in that scheduling may need to be altered due to shifts in crime patterns and other unforeseen problems that may arise. Work days will generally consist of eight to ten hour shifts with typical days off being Sunday, Monday, and Tuesday. The dress attire will be the standard departmental uniform.

2.
Officers will attend a daily Roll Call briefing during each tour of duty with the scheduled patrol shifts. Effective communication will take place to ensure that the on-duty patrol supervisor is aware of actions and operations being undertaken by the Crime Suppression Officers. Any requests for supplemental manpower will be coordinated through the on-duty supervisor, regardless of assignment of the assisting officer(s).

3.
Officers will use the radio designation Delta (i.e. Delta 1, Delta 2, etc.)
4.
All reporting and documentation requirements as directed by this policy manual will also apply to the Crime Suppression Officers.  The Daily Activity Report will be titled Crime Suppression Report.  

_______________________________________

Louis M. Dekmar               Date

Chief of Police
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