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Housekeeping
Audio/Camera:

•Feel free to leave your audio and video off throughout the webinar.

Chat Box:
•Visible to attendees, presenters and hosts.
•Please use the chat to communicate with fellow attendees and respond to 
presenter questions.

Poll Questions: 
•Please respond to poll questions as they appear on your screen. 

Closed Captioning
•Click the “CC” icon at the bottom of your screen to enable captions.

If you are having technical issues, please chat the host, or email LEVproject@theiacp.org
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Objectives

• Demonstrate knowledge of the foundational elements and legal 
implications of documentation standards for law-enforcement based 
victim services personnel.

• Prepare for application of Documentation Standards to jurisdiction.  

This presentation was developed by the International Association of Chiefs of Police (IACP) under 2020-V3-GX-K001, awarded
by the Office for Victims of Crime, Office of Justice Programs, U.S. Department of Justice. The opinions, findings, and
conclusions or recommendations expressed in this presentation are those of the contributors and do not necessarily represent
the official position of the U.S. Department of Justice.



What is 
Documentation?

Documentation is the written 
record of service provision and 
contact with a victim. 

It should clearly capture a 
summary of interactions and 
services provided, regardless of 
how the information is received 
(e.g., in person, by email, or 
phone).



Documentation vs. Data Tracking



Community-
Based Victim 

Services

Hybrid 
Community

-Based 
Victim 
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Law 
Enforcement-
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Documentation is an 
essential component of 
the Victim Services role.



Location & Access 







Law Enforcement-Based 

Victim Services
Hybrid Community-Based 

Victim Services

Where is VS documentation 

stored? 

RMS or separate but 

accessible system (e.g., VS 

Tracking)

Separate documentation 

system

Does VS have access to RMS? 

Yes (full or read-only and after 

completing required training 

and background clearance)

No or limited (may require 

training and background 

clearance)

Who else has access to VS 

documentation internally at the LE 

agency?

Other agency-based victim 

services personnel, sworn 

personnel, supervisors
No one

Who else has/could have access to 

VS documentation externally?

Prosecutors, defense 

attorneys, public (FOIA), etc.

Only accessible externally 

under rare circumstances 

(e.g., court order)



Content



What information is 
included?

Law enforcement 
documentation

= Case details
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What information is 
included?

Victim services 
documentation 

= Services provided and actions 
taken between the advocate and 
victim



Advocates need to know 
what information must 
be disclosed to sworn 
personnel, options for 
doing this, and how to 
document it.

• Develop policy
• Inform victims



Legal Intersections 



This Photo by Unknown Author is licensed under CC BY-NC-ND

Let’s walk through some options & issues together 
in a scenario

http://inspiringbetterlife.blogspot.com/2012/02/options-blessing-or-curse.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Victim – male named Jordan.  Left night class at the University X and while 
walking to car was approached by three masked individuals, one of whom 
displayed a gun.  Male with gun told him to hand over his wallet and watch.  
He did.  Even though he was complying Victim was hit in the head [he is not 
sure by who or what] and fell, severely hitting his head and opening a gash 
above his eye. A passerby exiting the parking garage called 911. [911 caller 
not yet interviewed.]  Victim taken to the hospital by ambulance.  Victim 
reports he suspects that a male named Taylor as one of his attackers.  Victim 
does not explain why.   Asked to see his cell phone to secure a photo of Taylor 
and text messages reportedly exchanged with Taylor.  Victim could not 
remember his password.

INCIDENT REPORT

12:30am, November 10th 

Investigative Officers at Hospital



Today Jordan is in your office.  He found your name/number on a card the officer at the 
hospital gave him.  He tells you he wants help with the investigation.  He has brought his 
phone with him because he remembered the officers wanted it.  He tells you he is 
worried, however, because his phone has a lot of private information on it, information 
he doesn’t want anyone to know.  

Thinking about our topic for today, what are among the first things you tell him? 

ADVOCATE CONTACT

November 16th

At Your Office



Let’s dig 
deeper Jordan shares with you he is a full-time employee of a religious organization who 

is taking evening classes at a local university to finish his degree.  Jordan moved to 

the city almost a year ago, and recently decided to download and use a dating 

app to try and connect with potential romantic interests.  That’s how he met 

Taylor.  After messaging with Taylor for several weeks, Jordan made plans to meet 

up with him after class on November 9th. 

Jordan says he is worried that his people may find out about the attack and/or his 

dating information.  His employer does not know that he is interested in dating 

men and worries that he could lose his job if this information does not remain 

private.  

Thinking about our topic for today, what ideas pop in your head regarding 

documentation and what you need to tell Jordan? 

STILL AT YOUR OFFICE



Let’s dig 
deeper

ADVOCATE CONTACT

December 15th

Victim Call

Jordan calls you.  He asks about the status of the case.  You ask him how 
he is.  He shares “I am worried about finances.  I am really struggling to 
pay tuition.  I haven’t been able to work and my student loans which are 
contingent on my grades are at risk because I have missed so many 
classes since the start of the term. My psychologist is great, I’ve worked 
with her for years, but not sure she is helping this time and the 
medications she gave me for my anxiety and imagination before all of this 
aren’t working any more.”

Thinking about our topic for today, what ideas pop in your head regarding 
documentation and what you need to tell Jordan? 



Notifying Victims

Have protocols been put in place 
to notify victims regarding 
documentation policies and 
requests for information? 





Brady disclosure

• Have protocols been 
developed for 
documentation that impacts 
Brady disclosure? 

• Has a prosecuting attorney 
been involved in 
development and/or review 
of these protocols? 



HIPAA
Have protocols been 
developed for 
documenting self-
reported victim 
diagnosis information 
that may be sensitive 
and/or protected by 
HIPAA? 



FERPA

Have victim services 
personnel received training 
on FERPA and developed 
protocols for intersections 
with law enforcement 
records? 
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FOIA/Open 
Records

Have victim services 
personnel received 
training on the process for 
Open Records/ FOIA 
requests? 



Subpoenas

• Have victim services 
personnel received 
training on the 
process for 
subpoenas? 

• Do victim services 
personnel have a 
clear understanding 
of fact and expert 
witness definitions?



Next Steps

Multidisciplinary 
conversations

Policies and 
protocols

Training and 
supervision

Know why, 
tell why



Resources & Reminders

32

Resources

Advocacy Parameters & 
Documentation

Template Package II: 
Protocols & Documentation

LEV Network

Victims’ Rights Jurisdiction Profiles –
1:1 Calls with NCVLI

Date: February and March

(Registration links will be sent out soon!)

Quarterly Meeting

Topic: Documentation Standards

Date: Week of March 7th

(Registration links will be sent out soon!)



Questions?


