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Housekeeping



Housekeeping

Audio: 
Å/ƭƛŎƪ ǘƘŜ ŀǳŘƛƻ ƛŎƻƴ ŀƴŘ ǘƘŜƴ ŎƘƻƻǎŜ ά{ŜƭŜŎǘ {ǇŜŀƪŜǊέ ǘƻ 
ǳǎŜ ȅƻǳǊ ŎƻƳǇǳǘŜǊΩǎ ǎǇŜŀƪŜǊǎ ŦƻǊ ǎƻǳƴŘΦ

ÅClick the phone icon to use your telephone for sound. 
Then, dial-in using the information provided or a provide 
dial-out number.

Raise Hand: 
ÅRaise virtual hand if you have a comment or when asked 

by facilitators. Select the dropdown for other options.



Housekeeping

Poll Questions:
ÅSelect your answer(s) on screen

Chat Box
ÅVisible to attendees and hosts/presenters

ÅUse to chat to whole audience and to respond to presenter questions

Handouts:
ÅHandouts can be downloaded via the Files box.



Orientation Agenda

ÅLEV Program Personnel

ÅOVC

ÅIACP & Partners

ÅGrantees

ÅTraining & Technical Assistance

ÅNext Steps



LEV Team
Katie Rossomondo

Project Manager (IACP)

Emily Burton-Blank
Project Manager (IACP)

Heather Dooley
Project Manager (IACP)

McKallen Leonard
Project Coordinator (IACP)

Maddie Ridgway
Project Coordinator (IACP)

This presentation was developed by the International Association of Chiefs of Police (IACP) under2018-V3-GX-K049, awardedby the Office for 
Victims of Crime, Office of Justice Programs, U.S. Department of Justice. The opinions, findings, andconclusions or recommendations expressed 
in this presentation are those of the contributors and do not necessarily representthe official position of the U.S. Departmentof Justice.

Amy Durall
Project Manager (IACP)





Office for
Victims of Crime

(OVC)

ÅLaura Ivkovich, Policy Analyst & OVC Lead Manager 
(LEVProgram)

ÅSharron Fletcher, Lead Program Specialist & OVC 
GrantManager (LEV TTA)

ÅKareem Izlar-Mathis, Victim Justice Program Specialist(FY20 
LEV)

ÅSite Monitors
Sharron Fletcher Kareem Izlar-Mathis
Mary Atlas-Terry Doresa Payton
Silvia Torres



Project Partners 

Unified Solutions Tribal 
Community Development Group

National Crime Victim Law Institute 

Justice Research & Statistics Association



Unified 
Solutions

Stanley L. Pryor, Executive Director/Project Director 

Jesucita Hernandez, Training and Technical Assistance Director

Tiffany Wittman, Human Resource & Finance Specialist

Rachel Lane, Program Manager

Tiffany Saunders, Project Assistant

Kristie Traver, Quality Assurance Editor





FY 2020 LEV Sites (22 total)

FY 2019 LEV Sites (35 total)

FY 2018 LEV Sites (16 total)



Roadmap to Success

S
T
A

R
T 01

Program Design

02
Policy Development

03
Initiating 

04
Service Provision

Å Community needs/gaps 

in service

Å Victim Services model

ÅModel of service delivery

Å Identify victim population 

(crime type, location)

Å VS policies ïpersonnel 

standards, protocols, 

documentation

Å Hiring

Å Formalize partnerships

Å Training (VS staff; agency staff)

Å Serve victims 

Å Evaluate program(s)

Å Strategic growth



Model of Service Provision

Law Enforcement-
Based Victim 

Services

Community-
Based Victim 

Services

Law Enforcement-
Based Victim 

Services

Hybrid 
Community-
Based Victim 

Services



Roadmap to Success
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Policy Development

03
Initiating 

04
Service Provision

Å Community needs/gaps 

in service

Å Victim Services model

ÅModel of service delivery

Å Identify victim population 

(crime type, location)

Å VS policies ïpersonnel 

standards, protocols, 

documentation

Å Hiring

Å Formalize partnerships

Å Training (VS staff, agency staff)

Å Serve victims 

Å Evaluate program(s)

Å Strategic growth



What is training 
& technical 
assistance (TTA)?



Technical Assistance (TA) Track Assignment

IACP

Unified 
Solutions

Tribal Jurisdiction

Lead 
Facilitator

3-5 Jurisdictions

Lead 
Facilitator

3-5 Jurisdictions

Lead 
Facilitator

3-5 Jurisdictions

Lead 
Facilitator

3-5 Jurisdictions



Training & Technical Assistance Provision 

Virtual Training Publications In-Person

Ad Hoc LEV Network 



Virtual Trainings 

Program Staff 
Webinar
ωAudience: Victim Services Personnel 

(Advocate & Supervisor)

ωQuarterly, 2 hrs

Sworn Staff Webinar 
ωAudience: Executive Leadership at Law 

Enforcement Agency

ωSemi-annually, 2 hrs

Quarterly Meeting
ωAudience: TA Track, Victim Services 

Personnel (Advocate & Supervisor)

ωQuarterly

Supplemental 
Webinars
ωAudience: Victim Services Personnel

ωSemi-annual, 1 - 2 hrs



Publications

Topic-Specific 
Resources

ωReleased every 6 
months

Template Package 
Series

ωTimed release (2-3 
documents / year)



In-Person/Virtual Training

Introductory TA Calls

ωAll FY20 LEV sites between Dec 
2020 ςJan 2021

Regional Training 

ωAll LEV sites attend within first 
two years

ωParticipants: (1) advocate, (1) 
supervisor, (1) leadership



Ad hoc Technical Assistance (TA)

Assistance as needed

ωLead Facilitator

ωLEV Network

ωIACP Team

Lead Facilitator

ωFirst point of contact for 
TA requests

ωMonthly check-in



LEV Network

Online community for all 
LEV sites (FY18, FY19, FY20) 


