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Role Clarification and Professional Wellness



Housekeeping

Orange Arrow:
• This will minimize and maximize your control panel

Audio: 
• Choose “Computer Audio” to use your computer’s 

speakers for sound.

• Choose “Phone Call” to use your telephone for sound, 
then dial in using the information provided.

• Click “Sound Check” if you have any issues. 



Housekeeping

Poll Questions:
• Select your answer(s) on screen 

Raise Hand: 
• Raise virtual hand if you have a comment or when asked 

by facilitators

Questions:
• Submit questions and comments via the questions 

panel.
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Objectives

• Demonstrate knowledge of role expectations, boundaries, and the 
purpose and practice of professional wellness.

• Prepare for review of victim services role within your agency and 
professional wellness options.

This presentation was developed by the International Association of Chiefs of Police (IACP) under 2018-V3-GX-K049,
awarded by the Office for Victims of Crime, Office of Justice Programs, U.S. Department of Justice. The opinions,
findings, and conclusions or recommendations expressed in this presentation are those of the contributors and do not
necessarily represent the official position of the U.S. Department of Justice.



Law Enforcement-Based 
Victim Services as a Profession

• Victim Services is a developing profession–
what does that mean for us?

• The status of Victim Services as a 
developing profession brings both 
flexibility and responsibility to maintain 
clear roles and boundaries.



Vicarious Trauma and Professional Wellness
Vicarious Trauma – the emotional and 
psychological cost to people working and 
volunteering in law enforcement, victim 
services, emergency medical services, 
fire services, and other allied 
professions, due to exposure to victims 
of trauma and violence; related terms 
include compassion fatigue and 
secondary traumatic stress* 

Professional Wellness – a multifaceted
approach to promote a healthy work 
environment, build effective and 
collaborative relationships among 
employees, and maintain high-quality 
work performance

*Office for Victims of Crime, “Glossary of Terms” in The Vicarious Trauma Toolkit:, http://vtt.ovc.ojp.gov/glossary.

http://vtt.ovc.ojp.gov/glossary


Professional Wellness

• Agency-supported (formal)

• Informal



Making the Connection

Professional 
Role

Professional
Wellness

Ethics



Advocacy Parameters



Community-Based 
Advocacy

System-Based 
Advocacy

Victim advocates who work for 
a private, autonomous, often 
non-profit agency within the 
community

Victim advocates employed by 
a public agency such as law 
enforcement, prosecutor’s 
office, or some other entity 
within the city, county, state, or 
federal government



Agency & Crime Type

• Agencies and Jurisdictions
• All crime types? Which 

ones?

Service Delivery

• Mode of contact
• Time frames

Role Clarification

• Internal staff
• External agencies



Putting it into 
Practice



Scenario #1
Audrey is a Victim Services staff member with Heroville Police Department.
An investigator with the Sex Crimes Unit requested that she initiate a
priority response to a case involving a 25-year-old female, Karen, who
reported being sexually assaulted by her boyfriend. Karen relayed to
Audrey this incident was the most recent of several and described how her
life had dramatically changed during their 3-year relationship. Karen
currently has 2 children (ages 2 and 1), dropped out of college and no
longer works outside the home. Karen expressed concerns about the
safety of herself and her children (her boyfriend reportedly has been
physically violent on multiple occasions), her ability to provide a home and
basic needs for her children, the lack of contact with family and friends,
and feeling defeated by her current circumstances.



Scenario #1
Over the next several months during the investigative process, Karen
maintained regular communication with Audrey and relayed using many of
the resources initially offered. Karen contacted a domestic violence agency
that provided temporary shelter and case management that assisted with
job placement and childcare. Karen filed a protective order against her
boyfriend and has found more permanent housing where she feels safe.
Karen’s relationships with her family remain strained and she describes
feeling alone and unsure of herself. Karen contacted a sexual assault
agency and several counselors who have wait lists for counseling. Karen
described contacting two counselors but not feeling comfortable and asked
to continue talking with Audrey as she finds it helpful.



Scenario #1

The assigned investigator presented the case to the prosecutor who
reached a decision to file charges. Audrey tells Karen that a
Victim/Witness Coordinator at the prosecutor’s office may be in
touch with her. Due to the relationship they have developed over the
past several months, Karen asks Audrey to maintain regular contact
with her until the conclusion of the case.



Scenario #1 – Poll Question
What should Audrey do?

A. Audrey reinforces her role as a system-based advocate, clarifies the
benefits of counseling, and agrees to maintain contact with Karen
throughout the prosecution to discuss court updates

B. Audrey agrees to maintain regular contact with Karen recognizing staffing
shortages in the Victim/Witness division at the prosecutor’s office may
limit their contact with Karen

C. Audrey agrees to maintain regular contact with Karen until arrangements
can be made for a ‘warm hand-off’ to the Victim/Witness Coordinator
and encourages Karen to utilize available support networks



Scenario # 1 – Group Discussion

• How is the Victim Services Professional Role impacted by response 
choices? 

• How can the Victim Services Code of Ethics impact response choices? 

• How is Professional Wellness integrated into response choices?



Moderated Guest Discussion

• How has the Victim Services 
role changed since you 
started at LRPD?

• How has incorporation of a VS 
Code of Ethics impacted you 
as a supervisor and the 
overall unit?

Kandi Hause
Little Rock Police Department



Agency 
Expectations

Resources and Uniforms

Equipment

Professional Development



Putting it into 
Practice



Scenario #2

Kevin is a Victim Services staff member with Wrightville Sheriff’s
Office that has just completed his 5th month of employment. After
returning to work following a 3-day absence due to illness, he found
that multiple cases had been assigned to him. A vicarious trauma
training opportunity is scheduled for Thursday morning. Because he
is scheduled to be the on-call staff member starting Friday, he is
considering skipping the training.



Scenario #2
Friday afternoon, Kevin responded to a domestic violence incident in
which the suspect had left the scene and was not yet located. The
victim, Veronica, had no injuries that required medical treatment but
expressed feeling very unsafe staying at the residence. During the
incident, the suspect had broken several windows and kicked in both
doors to the residence. Veronica expressed concern that the suspect
would return as soon as law enforcement left. She relayed he had
done this a couple of times before and ended up physically assaulting
her each time. Kevin decided to bring Veronica to the Victim Services
office to complete safety planning and referrals.



Scenario #2
Over the next several hours, Kevin contacted all local shelters who
advised they had no available beds. Veronica contacted all identified
family and friends who expressed concern with Veronica staying with
them due to the suspect’s violent history. Kevin was able to identify a
local church who was willing to pay for 3 nights in a hotel. Upon
dropping Veronica off at the hotel, Kevin informed her that an
investigator would be assigned Monday and would be contacting her.
Veronica expressed being very scared and asked for Kevin’s cell
phone number in case the suspect contacted her over the weekend.



Scenario #2 – Poll Question
What is the best approach and response from Kevin?

A. Kevin attends the training; he reviews safety planning and resources with
Veronica at the hotel and purchased some food from the hotel pantry;
he speaks with Veronica twice over the weekend to review resources (he
blocked his number from caller ID)

B. Kevin elected not to attend the training so he could prioritize contact on
newly assigned cases; he leaves resource information with Veronica and
calls her on Saturday to review options; during the call, she relays she
hasn’t eaten since Friday, Kevin brings her $40 for food

C. Kevin asks to meet with his supervisor about prioritizing upcoming
responsibilities; prior to coming to the Victim Services office he has
Veronica pack essential items for 3 days; he encourages Veronica to call
9-1-1 for any emergency needs after taking her to the hotel



Scenario # 2 – Group Discussion

• How is the Victim Services Professional Role impacted by response 
choices? 

• How can the Victim Services Code of Ethics impact response choices? 

• How is Professional Wellness integrated into response choices?



Role 
Intersections

Peer Support

Chaplains

Internal Affairs

Debriefings

Relationships with Colleagues



Putting it into 
Practice



Scenario #3
Michelle is a Victim Services staff member with Bigtown Police
Department. Michelle was asked to respond to a priority incident
involving the death of a 2-year-old child who was hit by a vehicle
near the neighborhood park. Upon arrival Michelle was advised that
Chaplain Paul would also be responding to officially notify the
parents, Julio and Katarina, who were on their way home from work.
The assigned investigator advised an older sibling, 9-year-old
Samantha, had witnessed the incident and indicated the parents only
speak Spanish. Upon Chaplain Paul’s arrival, he primarily
communicated with the sibling due to the identified language barrier.



Scenario #3

Michelle utilized Language Line to speak with Julio and Katarina upon
their arrival. Arrangements were made for Samantha to temporarily
stay with a family friend and resources were reviewed with Julio and
Katarina related to funeral homes and grief support. They asked for
additional information on what would happen next and expressed
concern about the involvement of so many government officials due
to their current immigration status.



Scenario #3

The assigned investigator asked to speak with Michelle privately and
advised he was really concerned about one of the responding
officers. The officer is new to the agency and the investigator advised
this is his first deceased child call. The investigator said the officer
has been sent home for the day but would be contacting Michelle in
the next few days.

The investigator also asked Michelle to be available the next day for
an interview with Julio and Katarina.



Scenario #3 – Poll Question
What is the best way for Michelle to proceed?

A. Michelle reviews her role with the family, speaks with Chaplain Paul to
clarify on-going contact with family members, and clears her schedule to
attend the planned interview the following day

B. Michelle meets with Chaplain Paul after the response to review
Language Line use and role clarification, provides additional information
to Julio and Katarina about agency policies/practices, arranges for an
objective interpreter to be available for the interview, and sends
vicarious trauma information to the officer

C. Michelle reviews role parameters with Chaplain Paul and the investigator,
provides information to Julio and Katarina about investigative actions
and available resources, and reviews role with responding officer along
with providing available resources for vicarious trauma



Scenario # 3 - Group Discussion

• How is the Victim Services Professional Role impacted by response 
choices? 

• How can the Victim Services Code of Ethics impact response choices? 

• How is Professional Wellness integrated into response choices?



Moderated Guest Discussion

• How is professional wellness 
prioritized for your staff? 

• Have you seen a shift in 
handling professional 
wellness with your staff over 
time? Does this look different 
for full-time staff, interns, 
volunteers? 

Cindy Gustin
Riverton Police Department



Putting it all 
Together

Professional role, ethics, and 
professional wellness are ALL 
job responsibilities 

This may require a 
philosophical shift for some 
agencies



Reminders

37

Quarterly Meeting
Topic: VS Professional Wellness & Role 

Clarification

TA Track 1

Date: Thursday, May 7th, 2020

Time: 1:00PM – 3:00 PM EST

TA Track 3

Date: Wednesday, May 6th, 2020

Time: 1:00PM – 3:00 PM EST

Sworn Personnel Virtual Training 
Topic: Agency Incorporation of VS

Date: September 2020

Time: TBD

Program Personnel Virtual Training 
Topic: Building Effective Partnerships

Date: July 2020

Time: TBD



Questions?


