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Effective Supervision



Housekeeping



Housekeeping

Audio: 
• Click the audio icon and then choose “Select Speaker” 

to use your computer’s speakers for sound.

Raise Hand: 
• Raise virtual hand if you have a comment or when 

asked by facilitators. Select the dropdown for other 
options.



Housekeeping

Chat Box
• Visible to attendees and hosts/presenters

• Use to chat to whole audience and to respond to presenter questions

Q&A Box
• Visible only to hosts/presenters

• Submit any questions

Handouts:
• Handouts can be downloaded via the Files box.
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Objectives

• Demonstrate knowledge of key components for effective supervision 
of victim services personnel. 

• Prepare for application of key components for effective supervision of 
victim services personnel in agency. 

This presentation was developed by the International Association of Chiefs of Police (IACP) under 2018-V3-GX-K049, awarded
by the Office for Victims of Crime, Office of Justice Programs, U.S. Department of Justice. The opinions, findings, and
conclusions or recommendations expressed in this presentation are those of the contributors and do not necessarily
represent the official position of the U.S. Department of Justice.



Effective 
Supervision



Victim Services 
Supervisor 

Does the Victim Services Supervisor have:

• adequate training, experience, and understanding of 
the victim services role?

• authority to make agency-wide decisions? 

• knowledge about professional requirements and code 
of ethics for behavioral health degrees?

• adequate credentials and experience to supervise 
interns and volunteers?



Putting it into Practice



Breakout Session #1

As you enter breakout sessions, consider the following:

• What are the strengths of this model?

• What are the challenges of this model?

• Describe ways to ensure victim services personnel have 
adequate and equitable access to supervision.



Report Out



Lieutenant

Sergeant Smith

Homicide Detectives

Professional Staff

(crime analyst, 
administrative assistant)

Susan/Victim Services 
(Homicide cases)

Sergeant White

Robbery Detectives

Professional Staff

(crime analyst, 
administrative assistant)

Kevin/Victim Services 
(Robbery cases)

Breakout Room 1



Lieutenant Rogers

Sergeant

Domestic Violence 
Investigators

Professional Staff

(crime analyst, 
administrative assistant)

Sergeant

Sex Crimes 
Investigators

Professional Staff

(crime analyst, 
administrative assistant)

Sergeant

Human Trafficking 
Investigators

Professional Staff

(crime analyst, 
administrative assistant)

Julie/Victim Services Angela/Victim Services

Breakout Room 2



Chief/Sheriff

Alonzo/Chief of 
Staff

LaVonda/Victim 
Services Director 

Danika/Victim 
Services Coordinator

Student Interns & 
Volunteers

Victim Services 
Specialist

Victim Services 
Specialist

Victim Services 
Specialist

Communications 
Director

Training   
Director

Patrol   
Command

Investigations 
Command

Intelligence 
Command

Breakout Room 3



Supervision Practices

• Are there regular opportunities for 
supervision?

• Are there opportunities for 
supervision beyond incidents and 
crisis circumstances?



Putting it into Practice



Breakout Session #2

As you enter breakout sessions, consider the following:

• What actions can the supervisor take to resolve the 
presenting issue?

• What actions can victim services personnel take to resolve 
the presenting issue?

• Describe ways the supervisor and victim services personnel 
can ensure future high-quality service to victims.



Report Out



Breakout Room 1
Victim Services was established in the agency 10 years prior. Recently, a decision was made to

reorganize victim services from a centralized unit (victim services personnel reporting to one

sergeant) to all victim services personnel placed in separate units with separate supervisors. Due to

promotions and transfers, Sergeant Smith and Sergeant White have both recently been assigned to

their new responsibilities.

During a lunch break, Kevin told Susan how impressed he is with Sergeant White. Kevin shared that

he attends weekly Unit meetings and investigators routinely keep him updated on assigned cases.

Susan said the frequency and structure of Homicide Unit meetings has been adjusted and Sergeant

Smith sent her an email letting her know she only needs to attend once a month to provide an

update on her activity. Susan is concerned about the availability of adequate services for homicide

co-victims and expressed wanting a better working relationship with the investigators. She told Kevin

she isn’t sure how to bring up her concerns as Sergeant Smith routinely meets with all other

personnel in the unit but hasn’t met with her individually yet.



Breakout Room 2

At the end of a busy day, Julie and Angela were catching up on documentation from recent victim

contact. They both expressed feeling as if the Domestic Violence and Human Trafficking sergeants have

been assigning them more cases recently, and the investigators are now asking them to be involved in

almost every case.

Both Julie and Angela talked about feeling overwhelmed but at the same time wishing they were

utilized more in Sex Crimes cases. They are rarely assigned any cases by the Sex Crimes sergeant, but

they regularly receive calls from advocates at the rape crisis center looking for case updates to pass

along to victims. When Julie and Angela approach the investigators for information and offers to assist

victims in cases, both Julia and Angela expressed feeling that the Sex Crimes Unit personnel seem to be

reluctant to work with them.

Julia and Angela talked about discussing the issue with Lieutenant Rogers but are concerned it will be

perceived as if they are complaining about their colleagues.



Breakout Room 3

Since initiating the Victim Services program six years prior, LaVonda has received positive feedback from all

supervisors in the Investigations Command related to Victim Services response to interpersonal crimes

cases. At a recent Executive Staff Meeting, Alonzo was assigned to draft a proposal to expand Victim

Services for violent felony crimes case response and develop a 24-hour on-call response for patrol requests.

At the same meeting, LaVonda was assigned to ensure Victim Services representation at seven separate

multidisciplinary team meetings (e.g., Sexual Assault Response Team, Child Fatality Review Board).

Danika was recently promoted into a newly created position that is supported through VOCA funding. She

has been tasked with developing a Student Intern and Volunteer program in addition to maintaining a

caseload related to domestic violence cases. Danika needs further guidance on assigned responsibilities for

student interns and volunteers before finalizing recruiting, screening, selection, and training processes.

LaVonda recently sent Danika information on two multidisciplinary team meetings she is expected to

attend. This is Danika’s first supervisory position and she wants to succeed, but she is frustrated. LaVonda

has postponed the past two supervision meetings due to scheduling conflicts related to assisting Alonzo

with the proposal preparation.



Effective supervision is essential for…

VICTIM SERVICES 
PERSONNEL

VICTIM SERVICES 
SUPERVISORS

LAW ENFORCEMENT 
AGENCY

VICTIMS



Reminders

Quarterly Meeting

Topic: Building Partnerships 
Application 

• TA Track 1: Thur, Nov 12

• TA Track 3: Tues, Nov 10

Program Staff Webinar
Topic: Victim Services Strategic Planning

January 2021

Sworn Personnel Virtual Training 

Topic: Victims’ Rights

Date: March 24, 2021

24

LEV Network

Getting Started Guide available



Questions?


