
2 0 2 0  A N N U A L  R E P O R T



PRESIDENT’S MESSAGE

From a global pandemic, to civil unrest, to waves of political 
change and calls for reform and defunding the police, the 
policing profession has been weathering one massive storm 

after another. I feel truly fortunate to have had the opportunity to 
represent the global policing profession and to have been able to 
withstand this storm alongside all of you. I would like to thank you 
for your service as law enforcement professionals and for your 
work and leadership on behalf of the IACP.  

Our work and involvement continued with the Commission on Law 
Enforcement and the Administration of Justice (Commission), the 
first U.S. commission on law enforcement in half a century, and a 
policy priority of the IACP’s that the association had been driving 
for years. In 2020, I had the honor of testifying before the U.S. 
Congress on police reform issues and advocating for preserving 
qualified immunity, adopting the National Consensus Use of 
Force Policy, making participation in the FBI’s National Use of 
Force Database mandatory, and obtaining the resources needed 
to maintain and increase the use of the national database of 
decertified police officers. 

Through this global pandemic, the IACP has stood ready to ensure 
you had the tools and resources needed to keep you, your officers, 
and your communities safe as you faced the unprecedented 
emerging issue of COVID-19. We worked quickly to develop a 
centralized COVID-19 resource clearinghouse with more than 30 
new resources on important topics like policy considerations, 
health and safety, and response to communities and victims. I 
knew it was critical to also update and create new tools for the 
field via our Community-Police Engagement webpage providing 
policy considerations and tangible strategies to support police and 
communities in their efforts to engage in productive dialogue, form 
strong partnerships, and identify meaningful solutions. 

The effects of the global pandemic, civil unrest, and reduced 
staffing have and will continue to put undue pressure and strain 
on the profession for the foreseeable future. Nonetheless, I’m very 
proud of the work we have accomplished as an association and 
a profession. We have had to quickly adapt to new and pressing 
challenges this year, and it has been my honor and privilege to lead 
this amazing organization.

Chief Steven R. Casstevens, 
2019–2020 IACP President
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MEMBERSHIP

COUNTRIES BREAKDOWN

Membership Key
  1-249
  250-499
  500-999
  1000-1499
  1500+

As of June 30, 2020

TOTAL  
COUNTRIES 

REPRESENTED

168

NEW  
COUNTRIES

4

TOTAL MEMBERSHIP

31,465

ASSOCIATE

7,108

ACTIVE

19,712

INTERNATIONAL

2,881

LIFE

4,645

NEW MEMBERS

3,244



GLOBAL EXPANSION
IACP continues to expand our global reach through various focused initiatives.

The Bloomberg Philanthropies Initiative for Global 
Road Safety is a multi-partner project that aims 
to reduce traffic deaths and injuries in low- and 
middle-income countries. The IACP’s role has 
expanded to 11 cities in Latin America and India:

	● Argentina – Buenos Aires
	● Brazil – Sao Paulo State, Salvador, Recife
	● Colombia – Bogota, Cali
	● Ecuador – Guayaquil, Quito
	● India – Bengaluru, Delhi
	● Mexico – Guadalajara

Bloomberg Initiative for Global Road Safety 
(BIGRS)

The IACP categorizes members’ countries into 
7 regions: North America, Central America/
Caribbean, South America, Europe, Middle East/
North Africa, Sub-Saharan Africa, Asia/Pacific.

World Regional Office Chairs (WROC)

The IACP is increasing opportunities to engage 
with its international members. In doing so, 
the IACP provided interpretation services for 
multiple sessions with an international focus 
in Arabic, English, French, Portuguese, and 
Spanish during the 2020 IACP Virtual Training 
Event & Expo. Listed below are a sample of 
some of the translated sessions.

	● Crowd Management - Evolving Challenges
	● Implementing Mental Health Reform in  

the Israeli Police - Objectives, Internal 
Challenges, ROI

	● Making Police Training More Effective: Less 
Teaching, More Learning

	● Combating Hate Crimes and Hate Speech: 
Confronting Viewpoints

	● Getting it Right for Victims
	● Hate Without Borders: The 

Internationalization of Extremism
	● Interrupting a Suicide Contagion: NYPD’s 

Strategy to Reach Members and Reduce 
Deaths by Suicide

	● Five Eyes (FVEY) - Global Pandemic Impact
	● Autonomous Vehicles Are Coming - What 

Law Enforcement Needs to Know

Outreach

10 one-week study tours for officials from 
the criminal justice field working on women’s 
access to justice.

Strengthening Law Enforcement’s Partnerships 
(SLEP) with Women’s Centers (Mexico)

IACP global partners work to provide a true 
international picture of any enhancement to 
the policing profession by creating or updating 
Memorandums of Understanding with global 
police organizations and/or associations, 
representing the IACP at formal international 
General Assemblies and events, and engaging 
the Board of Directors.

MOUs

In 2020, Police Chief Online had more than 530,000 users from more than 
220 countries around the globe in Portuguese, Chinese, French, Korean, 
Russian, German, Dutch, as well as English variants and other languages.

Increasing translated publications/resources
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WHAT’S NEW AT THE IACP

IACPlearn: IACPlearn is a hub for all on-demand 
and live virtual learning such as training, webinars, 
and podcasts. Police leaders can access IACP 
content and training anytime, from any device. 
Find resources on community-police engagement, 
ethics, leadership, and more.

net
IACPnet redesign: IACPnet received a new look! 
The newly imagined IACPnet makes it even 
easier to access valuable resources through clear 
navigation, enhanced search capability, and 
maximized content. 

CONFERENCES
While the 2020 Officer Safety & Wellness Symposium occurred in-person, the IACP quickly adapted to a 
virtual learning environment for the 2020 Tech Conference, 2020 DAID Conference, and the 2020 IACP 
Virtual Training Event & Expo.

Miami, FL  •  February 27-29, 2020

TOTAL  
ATTENDANCE

822
TOTAL EXHIBITORS/

SPONSORS

10
NUMBER OF 
WORKSHOPS

42

June 24-25, 2020

2020 JUNE 24 & 25
theIACP.org
ONLINE EVENT & EXPO

TOTAL VIRTUAL 
ATTENDANCE

450
TOTAL EXHIBITORS/

SPONSORS

39
NUMBER OF 
WORKSHOPS

14

August 6-8, 2020

TOTAL VIRTUAL 
ATTENDANCE

1,014
TOTAL EXHIBITORS/

SPONSORS

6
NUMBER OF 
WORKSHOPS

33



  Canada

  �United Arab 
Emirates

  Moldova

  Mexico

  Pakistan

Countries Represented 
Outside of the US

TOP 5

October 21-23, 2020

OCTOBER 21-23 | theIACPconference.org

KEYNOTES
	● Opening Keynote: The Infinite Game: Simon Sinek 

shared his insight on the Infinite Game, a game 
where organizations are either ahead or behind.

	● Critical Issues Forum: A Discussion with FBI 
Director Wray: FBI Director Christopher Wray 
discussed the work and priorities of the Federal 
Bureau of Investigation and the issues and 
challenges faced by law enforcement.

	● Critical Issues Forum: Breaking News – Media’s 
View from the Ground during Protests and Civil 
Unrest: A media panel of esteemed criminal 
justice reporters—Jeff Pegues, Chief Justice 
and Homeland Security Correspondent, CBS 
News; Shimon Prokupecz, Crime and Justice 
Correspondent, CNN; Bryan Llenas, National 
Correspondent, Fox News; and Matt Gutman, 

Chief National Correspondent, ABC News—shared 
their perspectives and insights on the recent civil 
unrest, moderated by IACP First Vice President 
Chief Cynthia Renaud.

	● Critical Issues Forum: Managing a Crisis Within 
a Crisis: A panel of police leaders discussed the 
many critical issues facing policing in 2020 to 
include a global pandemic, civil unrest, waves 
of political change, and calls for reform and 
defunding the police.

	● Closing Keynote: Leadership in a Crisis: General 
Stanley A. McChrystal closed out the expo with 
field-tested leadership lessons, stressing a  
uniquely inclusive model that focused on building 
teams capable of relentlessly pursuing results.

TOTAL VIRTUAL  
ATTENDANCE/

PLATFORM ACCESS

4,278
TOTAL EXHIBITORS/

SPONSORS

171
NUMBER OF 
WORKSHOPS

174
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PROGRAMMATIC UPDATES
IACP Oath of Honor Update
The IACP Governing Body revised the IACP Oath of Honor to punctuate the  
importance of treating all individuals with dignity and respect and ensuring the  
preservation of human life. This important document is available in five languages on the IACP website.

COVID-19 webpage
Since March 2020, the IACP has produced over 30 resources, 
webinars, videos, and tools to assist police agencies’ response 
to the COVID-19 pandemic while maintaining their personal safety 
and the safety of those they serve. Resource themes include 
general information, officer and family health and wellness, policy 
considerations, and many more. 13 of these resources are also 
available in five languages on the COVID-19 webpage.

Additionally, the IACP, through the Collaborative Reform Initiative Technical Assistance Center (CRI-TAC), 
launched a COVID-19 Library of Resources and an online community for agency leaders to collaborate, ask 
questions, and share practices in their own departments. 

To keep IACP members safe and informed, the May 2020 Police Chief included a special COVID-19 
resource enclosed with the magazine.

Community Police Engagement (CPE) webpage
In 2020, the IACP created the CPE webpage with resources 
and tools that include tangible strategies to support police and 
communities in their efforts to engage in productive dialogue in 
areas such as bias-free policing, use of force, leadership and culture, 
recruitment and hiring, community trauma/victim services, and 
community partnerships.

2020 IACP Resolutions
All 21 proposed resolutions submitted by individual IACP members, Divisions, Committees,  
and Sections were approved.

Collaborative Reform Initiative Technical Assistance Center  
(CRI-TAC) Technical Assistance Delivery
In 2020, CRI-TAC held 57 technical assistance events (virtually or in-person)  
on topics such as de-escalation, active shooter response, recruitment, hiring,  
and retention, community engagement, and officer safety and wellness.

Law Enforcement Policy Center
The Law Enforcement Policy Center released  
11 policy documents on key contemporary issues  
like Bias-Free Policing, Implementing Technology,  
and Employee Mental Health & Wellness.

PAGEVIEWS:  

13,006

PAGEVIEWS:  

59,590



ADVOCACY
Commission on Law Enforcement and the Administration of Justice
Following months of meetings, the work of subject matter experts, testimony of 200 
witnesses, and study, the U.S. Department of Justice released the final report of the 
President’s Commission on Law Enforcement and the Administration of Justice in 
December 2020. This report represents the first comprehensive study of policing and 
the criminal justice system in more than 55 years and a long-time priority of the IACP. 
The report is broken down into five sections and contains hundreds of wide-ranging 

and valuable recommendations. The IACP is committed to working with elected and appointed officials to implement, 
refine, and adopt these recommendations where appropriate.

Charting a Path Forward: IACP’s Tenets for Healing
Community members, police leaders, and elected officials all have a crucial role to play 
in enhancing and improving community-police engagement. As a society, we must be 
willing to listen and discuss the realities of policing, identify meaningful solutions, and 
understand that the trust and support of our communities is the bedrock of successful 
policing. To that end, the IACP developed a “Path Forward” document laying out 
several foundational principles that must drive community-police engagement efforts. 

It is the IACP’s hope that these key principles will aid community members, police leaders, and elected officials as they 
chart a clear and constructive path forward.

IACP President Testifies before the Senate Committee on the Judiciary 
In June 2020, IACP President Steven R. Casstevens testified before the United 
States Senate Committee on the Judiciary on “Police Use of Force and Community 
Relations.” During the hearing, President Casstevens strongly defended qualified 
immunity and opposed any modification of the use-of-force standard set forth in 
Graham v. Connor. President Casstevens outlined specific policy recommendations 
regarding police reform legislation and implored Congress to not paint the 

profession with a broad brush by highlighting only the bad and overlooking the immense amount of good that is 
done by officers in communities. 

Update to the National Consensus Policy and Discussion Paper on 
Use of Force 
The nation’s leading police associations and organizations joined together to 
update the National Consensus Policy and Discussion Paper on the Use of Force. 
One use-of-force technique defined in the consensus policy that was originally 
drafted in 2017 is the use of chokeholds. The Consensus Policy authorized the use 
of chokeholds only when officers were in situations where they would otherwise 

be authorized to use deadly force. However, the use of vascular neck restraints, a technique that can be used to 
incapacitate individuals by restricting the flow of blood to their brain, was not directly addressed in the Consensus 
Policy. After review and discussion, the law enforcement organizations updated the policy in 2020, given the 
inherently dangerous nature of vascular neck restraints. The Consensus Policy now states that vascular neck 
restraints—like chokeholds—should only be used in situations where deadly force is authorized.

Signing of the Executive Order on Safe Policing for Safe 
Communities  
Throughout 2020, the IACP remained actively engaged with members of the  
U.S. Congress and the Trump Administration on the various policing reform 
proposals. The IACP worked closely with the administration on the Executive 
Order on Safe Policing for Safe Communities that was signed in June 2020. The 
executive order contained many important elements that the IACP believes 

will lead to short- and long-term solutions to build safer, more just communities–of particular note, a national 
database to track terminated and decertified officers. Change will require both dedicated resources and an 
enduring commitment from police leaders, community members, and elected officials. This executive order 
was a good first step, and the IACP looks forward to continuing to work with Congress to further implement 
meaningful, legislative solutions.

Community members, police leaders and elected officials all have a crucial role to play in 
enhancing and improving community-police engagement. As a society, we must be willing to 
listen and discuss the realities of policing, identify meaningful solutions, and understand that the 
trust and support of our communities is the bedrock of successful policing. To that end, this Path 
Forward document lays out several foundational principles that must drive these efforts.

Developed by the IACP Board of Directors, it is the IACP’s hope that these key principles will 
aid community members, police leaders and elected officials as they together chart a clear and 
constructive path forward. 

 n Ensure the fundamental principle of all 
police officers and agencies is to value and 
preserve human life.

	● Incorporate this belief into the mission, vision, 
goals, ethics, and oath of every police agency.

	● Healing of the community means healing of 
all. There needs to be acknowledgement and 
empathy shown to all regardless of position, 
race, religion, gender, or socio-economic 
standing. 

	● Police leaders need to continue to emphasize 
and prioritize equally both the physical  
safety and mental well-being of officers. This 
includes having more open conversations 
about coping with stress and trauma within 
agencies and informing the public and 
elected officials of the stress and demands  
on officers. 

 n Establish shared expectations between the 
police, the community, and elected officials.

	● The police, community, and elected officials 
must jointly shoulder the responsibility to 
share expectations and offer solutions. This 
responsibility includes listening and weighing 
outcomes of potential decisions and policies. 
Wherever feasible, policies and practices 
should be evidence-based and represent the 
best interests of all involved. 

	● Ensure that all voices are welcomed and 
heard. Communities need to be clear in their 
expectations for their police agencies. Police 
leaders and officers need to be able to speak 
about potential outcomes to operational 
changes. If communities want changes to 
police operations, the police should inform 
the public of potential costs and benefits 
of that change so communities can make 
informed and appropriate decisions. Elected 
officials are responsible for facilitating this 
process, ensuring thoughtful changes are 
implemented, and owning the outcome.

Charting a Path Forward

IACP’s Tenets for Healing

Continued on next page...
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KEY NEW RESOURCES
1.	 Employee and Family Wellness Guide

2.	�� Preventing Suicide Among Law Enforcement Officers: An Issue Brief

3. 	� Development & Operations Roadmap for Multidisciplinary Anti-Human  
Trafficking Task Forces

4. 	 Creating an Online Support Group: Digitally Connecting Officer Families

5. 	 Safe, Quick Clearance of Traffic Incidents Toolkit

6. 	 Enhancing Law Enforcement Response to Victims (ELERV) Strategy: 2nd Edition

7. 	 National Consortium on Preventing Law Enforcement Suicide Toolkit

8. 	 Face Coverings and Police-Community Engagement

9. 	 De-Escalation: Guidelines for Evaluation

10. 	Reassessing Arrest: Exploring Pre-Arrest Diversion

11. 	 Community-Police Engagement Fact Sheets

NUMBER OF COMMITTEES:.........................................27

NUMBER OF MEMBERS:............................................890
Committee on Homeland Security

	● Boogaloo Boys Threat to Life Brief

Computer Crimes & Digital Evidence Committee 
	● Executive Digital Task Force Toolkit
	● COVID Evidence Contamination White Paper 

(CRITAC)
	● COVID Policy Paper

Criminal Justice Information Systems Committee
	● Law Enforcement Guiding Principles Document

Committees

POLICY COUNCILS

NUMBER OF SECTIONS:.................................................18

NUMBER OF MEMBERS:........................................4,054
Legal Officers Section

	● Executive Guide for Developing Family- 
Friendly Law Enforcement Policies,  
Procedures, and Culture

Foundation Section 
	● Foundations and COVID-19 Fact Sheet

Sections

IACP Committees and Sections developed valuable new resources for the field.

Employee and FamilyWELLNESS GUIDE

I N T E R N AT I O N A L  A S S O C I AT I O N  O F  C H I E F S  O F  P O L I C E

Building Healthier Communities 
through Pre-Arrest Diversion

As the gatekeepers of the justice system, police play an important role in connecting 

vulnerable individuals, including those with mental health disorders and substance use 

disorders, to services and resources. Linkage to these services and resources can address 

the underlying issues that, without intervention, can lead to patterns of engagement with the 

justice system. This factsheet outlines collaborative pre-arrest diversion1 strategies that offer 

connections to treatment and recovery for individuals in need, while enhancing community 

safety and engagement.

1 In this factsheet, we use the term “pre-arrest diversion” to mean any program, including deflection, pre-booking diversion, or pre-charge diversion, that links individuals to community-based 

treatment following law enforcement contact.

2 “Community” here can be defined and described in several contexts (i.e., neighborhoods, business community, recovery community, impacted communities, faith communities, etc.).

3 https://ptaccollaborative.org/wp-content/uploads/2018/07/PTACC_visual.pdf

Pre-Arrest DiversionWhile diversion programs exist across the continuum 

of the justice system, pre-arrest diversion occurs at 

the earliest point in the system, allowing individuals 

to avoid the direct costs and collateral consequences 

that could result from arrest and an introduction to the 

justice system.A single arrest, even if the individual is never charged 

or found guilty, can entangle an individual—especially 

a vulnerable one—into a cycle of costly justice system 

involvement. Other harmful collateral consequences to 

affected individuals and their families can include housing 

instability, unemployment/underemployment, educational 

deficiencies, health challenges, loss of driving privileges, 

and reduced economic mobility. When those who are 

arrested are poor, the impact of the arrest is multiplied.

Pre-arrest diversion is part of a “systems” approach 

that encourages collaboration among police, fire/EMS, 

community-based treatment and service providers, local 

officials, and community members.2 Pre-arrest diversion 

programs provide guided and rapid access to supportive, 

community-based services through a “warm-handoff” or 

other linkage to treatment from law enforcement. Beyond 

meeting an individual’s crisis intervention, treatment, and 

behavioral health needs, these strategies may be used 

to provide connections to housing, training, education, 

and other supports and services. The goal is recovery 

and wellbeing for individuals, families, and communities 

by reducing and preventing future encounters with both 

the justice and crisis systems resulting from a person’s 

behavioral health challenges.

Pathways to TreatmentThere are five models of pre-arrest diversion identified 

by the Police, Treatment, and Community Collaborative 

(PTACC).3 Each address specific public safety challenges 

faced by police departments in their communities.

Choosing a PathwayCommunities exploring pre-arrest diversion initiatives 

often begin with a single pathway and then add 

additional pathways as their initiatives evolve.

 n When deciding which pathway(s) to implement, 

communities should consider the specific problems to 

be addressed (e.g., substance-misuse, mental health, 

housing instability) and how resources can be aligned 

to meet the needs of the target population to be 

served (e.g., treatment, recovery, stakeholder support).

 n What works in one jurisdiction may not work in 

another. Become familiar with the pathways and what 

they were created to address to help communities 

determine which diversion program(s) are appropriate 

for their individual community concerns.
 n Each pathway is associated with different levels 

of investment needed to plan, implement, and 

operationalize the effort. Elements of a pathway may 

need to be adapted to suit the individual needs of 

a jurisdiction.

REASSESSING ARREST  
Exploring Pre-Arrest Diversion  

as an Alternative to Arrest  for Vulnerable Populations

Creating an  Online Support Group:
Digitally Connecting Officer FamiliesFamilies play a vital role in the resiliency and well-being of their officers, and those family 

members require their own support to cope with the challenges of the profession. Online 

support groups can offer an accessible and cost-effective approach for agencies looking to 

support the partners, children, parents, relatives, and friends that officers rely on throughout 

their career.
Connecting and Engaging Family Members  

through Online PlatformsOnline support groups can be created by family 

members, agency personnel, or through a collaborative 

effort. These groups can be hosted through private 

channels on established social media sites or dedicated 

secure website forums. Social media sites are easily 

accessible at no cost. They offer group and private chat 

features to facilitate communication between members. 

Dedicated group websites are more customizable and 

have various options for communication and sharing 

documents or resources with group members, but they 

may require set up and maintenance expenses. Find 

the platform that best meets the needs of your group. 

Consider hosting a focus group or conducting a survey 

with officers and family members to learn about what 

features and resources they would find useful in an online 

group platform.Take time to identify stakeholders that will help build and 

potentially fund your group. Stakeholders can exist both 

inside and outside the agency. They may include agency 

leadership and command staff members, peer support 

group team members, or groups in neighboring agencies 

with a similar mission. Establish stakeholder 

expectations on privacy. Consider limiting 

access to private discussion forums for external 

funders or other positions that may impede 

trust of group members. Identify roles for 

stakeholders that support an environment of 

trust without compromising privacy for members.

An online group will require marketing strategies to 

bring awareness to the group. Consider working with the 

department to advertise in a newsletter or hang flyers 

in a common space shared by officers such as a kitchen 

or breakroom. Identify events with multiple family 

members in attendance such as academies, open 

houses, or award ceremonies to talk about the group 

and explain how to join.

Building the Foundation for Your Online Group

It is important to establish a purpose or mission for the 

online support group in its early stages. This will guide 

the activities of the group, accessibility, and the benefits 

for members.
 n Purpose: Identity a vision or clear purpose of the 

group and the type of content that will be shared. This 

can change based on the needs of members and how 

the group evolves over time. Will it be educational or 

social? Or both?
 n Audience: While many support groups are dedicated to 

spouses and partners, an online group means greater 

accessibility. Consider opening the group to parents, 

siblings, and children of officers, as well as creating 

dedicated spaces for these individuals within the group 

since each play a different role in an officers’ life.

 n Content: Clearly identify moderators of the page, 

group policies, and consequences for violating  

those policies. Establish a plan for monitoring content. 

Will it have to be approved by a moderator  

before publishing?

UN-JAMMING TRAFFIC:  
Driving Toward Safer, Quicker  
Clearance of Traffic Incidents

44 Canal Center Plaza #200
Alexandria, VA 22314 1.800.THE IACP • theIACP.org

LEADERSHIP
PARTNERING

TRAINING
PERFORMANCE MONITORING

INTERNATIONAL ASSOCIATION OF CHIEFS OF POLICE

Enhancing  Law EnforcementResponse to Victims  (ELERV) Strategy
SECOND EDITION

INTRODUCTION TO  
THE ELERV STRATEGY

National  Consortium on  Preventing Law Enforcement  Suicide Toolkit
Face Coverings and Police-Community EngagementEducate Yourself. Stay Informed. Be Safe.

The increased use of face coverings presents a unique challenge to law enforcement officers. 

Wearing a face covering is a personal and/or public health defense against spreading 

communicable diseases. However, personal comfort with wearing a face covering varies from 

person to person. This can present challenges for law enforcement officers called upon to enforce 

public health orders.

1 Consult agency policy and/or laws of the local jurisdiction. This approach may not be appropriate indoors or in densely congregated outdoor areas.

Individuals may experience forms of bias related to their 

choice to wear or not wear a face covering. Similarly, 

community members may misinterpret the intentions of 

an officer wearing or not wearing a face covering during 

an interaction; the effects of implicit bias can work in  

both directions. An officer’s role in enforcing or not enforcing orders 

to wear a face covering can be difficult to navigate 

and can vary from one jurisdiction to another. In these 

circumstances, officers should remember that there are a 

variety of reasons individuals may choose to wear a face 

covering or not to wear a face covering (including certain 

medical conditions), and it is important to refrain from 

making premature assumptions. 
Further, because face coverings block facial expressions 

that help humans interpret language, communication 

between community members and law enforcement can 

be even more challenging when either or both parties 

are wearing face coverings. This creates enhanced 

susceptibility (from both officers and community 

members) to relying on stereotypes and other forms of 

implicit bias. 
Tips for officers interacting with the public regarding 

face coverings:
 n It is important to treat all individuals with dignity, 

respect, and empathy regardless of the officer’s 

personal views of wearing a face covering. These 

values should guide all interactions with community 

members. n Unless otherwise directed by authorities in your 

jurisdiction, educate and assist those not wearing a 

face covering before relying on enforcement.

 n Be cognizant of your own potential implicit biases 

toward wearing of a face covering. 
 ● While masks can potentially be used to conceal 

a person’s identity, face coverings like those used 

for health, religious, and/or cultural concerns are 

less likely to be used for such purposes, especially 

during a public health crisis.
 ● If you suspect someone may be involved in crim-

inal activity, make sure to have justifiable reason 

for this suspicion. Consider the totality of the cir-

cumstances, and ensure intuitive judgements are 

supported by objective observations.
 ● There are legitimate reasons for not wearing a 

face covering in public (such as certain health 

conditions, for example). Just as with individuals 

wearing a face covering, be careful not to make 

assumptions about an individual not wearing a 

face covering. n Clear communication is imperative.
 ● Members of the general public may be intimidat-

ed or fearful of officers wearing a face covering, 

which may heighten their defensive reactions.

 ● Face coverings block facial expressions, which 

makes verbal communication more prone to mis-

interpretation. ● When interacting with a member of the public 

in an outdoor setting, consider stepping at least 

six feet away to remove your own face covering 

and introduce yourself, then replace your face 

covering and continue interaction from a closer 

distance.1 

DE-ESCALATION:Guidelines for how to begin evaluating  

your agency’s de-escalation practices
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Executive Director/Chief Executive Officer
VINCENT TALUCCI
Executive Director/ 

Chief Executive Officer, IACP
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2019–2020 Board of Directors
ALI AL-GHUFLI

Colonel, Ministry of Interior, UAE

YITZHAK ALMOG
Commander,  

Police & Public Security Ministry Attache,  
Embassy of Israel 

TODD AXTELL
Chief of Police,  

Saint Paul Police Department (MN)

JOHN BATISTE
Chief,  

Washington State Patrol (WA)

CARMEN BEST
Chief of Police (Ret.), 

 Seattle Police Department (WA)

ERIK BLAKE
Chief of Police, 

Oak Bluffs Police Department (MA)

WILLIAM BROOKS
Chief of Police,  

Norwood Police Department (MA)

STACEY COTTON
Chief of Police,  

Covington Police Department (GA)

CERELYN DAVIS
Chief of Police,  

Durham Police Department (NC)

MITCHELL DAVIS
Chief of Police, 

Hazel Crest Police Department (IL)

WILLIAM DENKE
Chief of Police,  

Sycuan Tribal Police Department (CA)

SEAN DUGGAN
Chief of Police,  

Chandler Police Department (AZ)

MARY GAVIN
Chief of Police,  

Falls Church Police Department (VA)

CHARLES GIBLIN
Special Agent in Charge/Chief, 

New Jersey Department of Treasury (NJ)

WILLIAM GROSS
Police Commissioner, 

Boston Police Department (MA)

RICHARD LEYRER
Head of Department,  

Ministry of Interior of Hungary

JAMES LYON
Assistant Vice President/Chief of Police, 

Augusta University Police Department (GA)

NOEL MARCH
Chief of Police,  

University of Maine-Augusta (ME)

THOMAS MENGEL
Chief of Police,  

Union Pacific Railroad Police Department, Omaha (NE)

JOHN MINA
Sheriff,  

Orange County Sheriff’s Office (FL)

MATTHEW PACKARD
Colonel/Chief,  

Colorado State Patrol (CO)

ADAM PALMER
Chief Constable, 

 Vancouver Police Department, Canada

MIKE PANNETT
Assistant Commissioner,  

National and International Security,  
New Zealand Police

DAVID RAUSCH
Director,  

Tennessee Bureau of Investigation (TN)

TOMMIE REESE
State Law Enforcement Coordinator, 

Office of the Alabama Attorney  
General (AL)

DERECK STEWART
Colonel,  

Tennessee Highway Patrol (TN)

RICHARD STILLMAN
Chief of Police, 

Moultonborough Police Department (NH)

LIANNE TUOMEY
Chief of Police (Ret.), 

University of Vermont Police Services (VT)

PAUL WILLIAMS
Chief of Police,  

Springfield Police Department (MO)
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