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UN-JAMMING TRAFFIC: Driving Toward Safer, Quicker Clearance of Traffic Incidents

I N T E R N A T I O N A L  A S S O C I A T I O N  O F  C H I E F S  O F  P O L I C E

A Letter from the IACP President
Dear Colleagues,
Traffic safety is a major concern worldwide. Every day, thousands of drivers, pedestrians, 
cyclists and other road users lose their lives in roadway incidents. Among some of the 
most vulnerable are the police who respond to crashes, often putting themselves in 
harm’s way to protect the lives of others.

In the United States alone, 20,000 first responders are injured each year when called out 
to traffic incidents. In 2019, 44 responders, including 18 law enforcement officers, died 
in the line of duty when struck by a vehicle at an incident scene. It is imperative that 
we, as police leaders, make the safety of our responders the highest priority. Training 
officers in traffic incident management increases the safety of responders by minimizing 
their exposure to passing traffic; reducing the probability of secondary crashes; and 
alleviating overall traffic congestion and delays.

The International Association of Chiefs of Police (IACP) is committed to supporting 
officer safety. This toolkit contains resources that will help officers achieve safe, 
quick clearance of these dangerous incidents. By educating our responders, building 
relationships for a coordinated and efficient response, we can save lives, reduce 
economic losses, and reduce time that traffic lanes are closed. Safe, quick clearance of 
traffic incidents ultimately improves the quality of life for everyone.

We encourage law enforcement to take time to review these materials and incorporate 
the resources provided into your daily work.

Sincerely,

Chief Steven R. Casstevens
President, IACP
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Executive Summary
Every day, collisions and other traffic incidents wreak havoc on roadways around the 

world. In 2019, 44 responders—18 law enforcement officers, nine fire/EMS responders, 
14 tow operators, and three mobile mechanics—died after being struck by a vehicle in 
the United States. On average, another 20,000 first responders are injured in the U.S. a 
year while responding to traffic incidents. At risk are not only the lives of the drivers and 
passengers involved, but also the welfare of surrounding motorists and bystanders, the 
safety of police and other responders, and even the health of the economy. 

The International Association of Chiefs of Police (IACP) and the National Highway Traffic 
Safety Administration (NHTSA) created the Un-jamming Traffic: Driving Toward Safer, 
Quicker Clearance of Traffic Incidents white paper, as the foundational element of the 
Safe, Quick Clearance toolkit. This white paper highlights the issue and defines traffic 
incident management (TIM). Safe, quick clearance describes the impact of secondary 
crashes, and provides solutions that demonstrate the value of adopting practices that 
can reduce traffic congestion and the risk of secondary crashes. These practices can 
increase responder and public safety and improve the overall quality of life for  
their community. 

This white paper highlights effective strategies that law enforcement agencies can utilize 
to improve their response to traffic incidents. Included are considerations for getting  
buy-in from elected officials and other leaders and developing and implementing laws 
and policies, to increase safety for responders and the public; encourages the promotion 
of TIM training and awareness to help train responders and inform motorists; establishes 
the importance of after-action reports; and outlines specific performance measurements 
to capture that provide critical input for law enforcement agencies. 

While it’s unrealistic to prevent all traffic incidents from occurring, law enforcement can 
reduce the impact. It is imperative that law enforcement makes the safety of responders 
and the community the highest priority. Training officers in traffic incident management 
and developing a coordinated response with partner agencies, increases the safety at 
the incident scene by minimizing exposure to passing traffic; reducing the probability of 
secondary crashes; and alleviating overall traffic congestion and delays to improve the 
quality of life for the community. 
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Introduction
Every day, collisions and other traffic incidents wreak havoc on roadways around the 

world. At risk are not only the lives of the drivers and passengers involved, but also 
the welfare of surrounding motorists and bystanders, the safety of police and other 
responders, and even the health of the economy.

Against this backdrop, the International Association of Chiefs of Police (IACP) and 
the National Highway Traffic Safety Administration (NHTSA) created this document 
as the foundational element of the Safe, Quick Clearance toolkit, the purpose of 
which is providing law enforcement executives with information that demonstrates 
the importance of adopting practices that facilitate the safe, quick clearance of traffic 
incidents in order to increase responder and public safety; reduce traffic congestion 
and the risk of secondary crashes; and improve the overall quality of life in communities. 
Included are talking points for law enforcement leadership, government officials, and roll 
call training; press releases for general and specific incident use; a white paper for use 
in educating the public and responders; and a comprehensive list of resources to assist 
agencies with implementing practices that ensure safe, quick clearance of  
traffic incidents.





http://www.theiacp.org/projects/safe-quick-clearance-of-traffic-incidents
http://www.theiacp.org/projects/safe-quick-clearance-of-traffic-incidents


https://www.who.int/violence_injury_prevention/road_safety_status/2018/en/
https://www.who.int/violence_injury_prevention/road_safety_status/2018/en/
https://saferoads.org/wp-content/uploads/2020/01/Advocates-for-Highway-and-Auto-Safety-2020-Roadmap-of-State-Highway-Safety-Laws.pdf
https://saferoads.org/wp-content/uploads/2020/01/Advocates-for-Highway-and-Auto-Safety-2020-Roadmap-of-State-Highway-Safety-Laws.pdf
https://www.hsph.harvard.edu/news/hsph-in-the-news/air-pollution-traffic-levy-von-stackelberg
https://www.hsph.harvard.edu/news/hsph-in-the-news/air-pollution-traffic-levy-von-stackelberg


https://ops.fhwa.dot.gov/publications/fhwahop10010/presentation.htm
https://ops.fhwa.dot.gov/publications/fhwahop10010/presentation.htm
https://ops.fhwa.dot.gov/publications/fhwahop19062/fhwahop19062.pdf
https://ops.fhwa.dot.gov/publications/fhwahop19062/fhwahop19062.pdf


https://static.tti.tamu.edu/tti.tamu.edu/documents/mobility-report-2019.pdf
https://static.tti.tamu.edu/tti.tamu.edu/documents/mobility-report-2019.pdf


https://i95coalition.org/wp-content/uploads/2015/03/TIMTeamBestPracticesFINALREPORT.pdf?x70560, 200-201
https://i95coalition.org/wp-content/uploads/2015/03/TIMTeamBestPracticesFINALREPORT.pdf?x70560, 200-201
https://ops.fhwa.dot.gov/publications/fhwahop08057/20.htm
https://ops.fhwa.dot.gov/publications/fhwahop08057/20.htm
http://dot.state.mn.us/environment/regulatedmaterials/pdf/mndotopenroadspolicy.pdf
http://dot.state.mn.us/environment/regulatedmaterials/pdf/mndotopenroadspolicy.pdf
http://dot.state.mn.us/environment/regulatedmaterials/pdf/mndotopenroadspolicy.pdf
http://floridatim.com/documents/Training/Open%20Roads%20Policy.pdf
http://floridatim.com/documents/Training/Open%20Roads%20Policy.pdf
http://www.theiacp.org/projects/safe-quick-clearance-of-traffic-incidents
http://www.theiacp.org/projects/safe-quick-clearance-of-traffic-incidents




https://www.theiacp.org/sites/default/files/2019-10/237323_TrafficSafety_Report-final.pdf
https://www.theiacp.org/sites/default/files/2019-10/237323_TrafficSafety_Report-final.pdf
http://drivinglaws.aaa.com/tag/move-over-law
http://drivinglaws.aaa.com/tag/move-over-law
https://ops.fhwa.dot.gov/publications/fhwahop09005/index.htm
https://ops.fhwa.dot.gov/publications/fhwahop09005/index.htm
http://mutcd.fhwa.dot.gov/index.htm
http://mutcd.fhwa.dot.gov/index.htm


https://cdn.ymaws.com/fvherc.org/resource/resmgr/docs/2019/after_action_reports/Winnebago_Co_I-41_Crash_AAR_.pdf
https://cdn.ymaws.com/fvherc.org/resource/resmgr/docs/2019/after_action_reports/Winnebago_Co_I-41_Crash_AAR_.pdf
http://www.theiacp.org/projects/safe-quick-clearance-of-traffic-incidents
http://www.theiacp.org/projects/safe-quick-clearance-of-traffic-incidents
http://cdn.ymaws.com/fvherc.org/resource/resmgr/docs/2019/after_action_reports/Winnebago_Co_I-41_Crash_AAR_.pdf
http://cdn.ymaws.com/fvherc.org/resource/resmgr/docs/2019/after_action_reports/Winnebago_Co_I-41_Crash_AAR_.pdf
http://cdn.ymaws.com/fvherc.org/resource/resmgr/docs/2019/after_action_reports/Winnebago_Co_I-41_Crash_AAR_.pdf


http://www.theiacp.org/projects/safe-quick-clearance-of-traffic-incidents
http://www.theiacp.org/projects/safe-quick-clearance-of-traffic-incidents
http://nhtsa.gov/mmucc-1


https://www.nhi.fhwa.dot.gov/
http://trafficsafetymarketing.gov/get-materials/first-responder-safety/move-over
http://trafficsafetymarketing.gov/get-materials/first-responder-safety/move-over
https://www.cnn.com/2020/01/18/us/georgia-safety-message-highway-signs-contest-trnd/index.html
https://www.cnn.com/2020/01/18/us/georgia-safety-message-highway-signs-contest-trnd/index.html
http://ResponderSafety.com
http://respondersafety.com/Key-Initiatives/PIO-Public-Educator-Engagement.aspx
http://respondersafety.com/Key-Initiatives/PIO-Public-Educator-Engagement.aspx
http://learning.respondersafety.com/Clusters/National-TIM-Training-Certificate.aspx
http://learning.respondersafety.com/Clusters/National-TIM-Training-Certificate.aspx
http://tim.az.gov/public-resources
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Conclusion
Of all the myriad hazards law enforcement 

encounters on duty, traffic incidents are among 
the most dangerous. Whether it is to perform a traffic 
stop, investigate a crash, or assist a motorist with a 
disabled vehicle, officers who step out on the side of the 
road routinely risk their lives to ensure that drivers and 
passengers are safe, and that traffic continues to flow  
to the benefit of individuals, families, communities,  
and businesses. 

Of course, law enforcement officers aren’t alone. 
Responders of all disciplines— fire, EMS, DOT workers, 
towers—frequently are exposed to busy highways and 
streets, where they’re susceptible to being struck by 
drivers who are distracted, impaired, speeding, and 
committing countless other human errors that place 
both responders and the public at risk.

Because roadway traffic incidents impact people’s 
lives, finances, and quality of life, their damage must be 
mitigated to the greatest extent possible by ensuring 
that they’re cleared as safely and as quickly as possible. 
Law enforcement executives can do their part to 
guarantee safe, quick clearance of traffic incidents by 
providing promising practices to responders, building 
relationships with which to provide a coordinated and 
efficient response, and informing the public.

Law enforcement agencies should:

	è Foster collaboration with complementary 
agencies: Traffic incidents are a community 
problem and managing them requires a 
community approach. Law enforcement agencies’ 
ability to ensure safe, quick clearance of traffic 
incidents therefore hinges on their ability to build 
collaborative partnerships with a diverse coalition 
of stakeholders that includes fire, EMS, state 
departments of transportation, local transportation 
officials, tow operators, and the motoring public.

	è Adopt and/or adapt proven TIM strategies: Across 
the United States, law enforcement agencies are 
conceiving and perfecting TIM programs and 
practices that are making positive impacts in their 
local communities. Law enforcement agencies 
should borrow and refine those programs and 
practices where it makes sense and develop their 
own where gaps exist.

	è Sponsor new TIM laws and enforce existing ones: 
Laws give law enforcement ground on which 
to stand. In order to fuel their TIM efforts, law 
enforcement agencies should consider taking an 
active role in sponsoring and authoring new TIM 
laws and emphasizing enforcement of existing TIM 
laws where and when they exist.

	è Mandate after-action reports: After-action reports 
are an opportunity to glean lessons learned from 
incidents, including those with both positive and 
negative outcomes. After-action reports should 
therefore be considered as a routine and requisite 
part of law enforcement agencies’ TIM protocol. 

	è Increase data collection and reporting: You can’t 
manage what you don’t measure. It is important to 
create, track, monitor, and report TIM performance 
metrics that can help them set goals and quantify 
the progress they make toward meeting them.

	è Promote increased TIM education and awareness: 
Internally among law enforcement officers and 
externally among the public, awareness can help 
accelerate safe, quick clearance of traffic incidents. 
Law enforcement agencies should consider 
accessing training resources available to help them 
train responders and inform motorists.

Law enforcement agencies will never be able to 
outright prevent traffic incidents from occurring. When 
they invest time, resources, and manpower into the 
aforementioned actions, however, they can reduce their 
impact. And in so doing, save time, money, and lives.
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