Eleven law enforcement agencies around the country have been involved in piloting and
validating concepts of the strategy for enhanced victim response. Their leadership and staff are
standing by to assist you in your efforts and answer question and inquiries you might have about
strategy implementation in your agency.
To help you identify which agency to call for assistance, on this page you fill find snapshot
profiles for each of the pilot and validation sites and contacts for their personnel who have and
continue to lead this effort in their respective jurisdictions.

Pilot Sites
Beaverton (OR) Police Department http://beavertonpolice.org

Sworn: 127
Civilian: 32

Contact:
Executive Sponsor
Captain Tim Roberts
E-mail: troberts@ci.beaverton.or.us
503-526-2428

Located in Oregon, Beaverton Police Department (BPD) serves the Beaverton community with a
population of 83,500 residing on 18.6 square miles. 12% of the population is Hispanic and 13%
is Asian. They have experienced a 10.7% population growth rate since 2000. The community
has a stable crime rate and strong community and financial support for the police department.
Dispatch services are provided by a separate county-wide agency. BPD has long-term, strong
working relationships with several service providers, schools, community leaders, and local and
state elected officials.

Charlotte-Mecklenburg (NC) Police Department (CMPD) www.charmeck.org/Departments/CMPD/

Sworn: 1,557
Civilian: 455
Volunteers: 300+

Contact:
Executive Sponsor
Major Tim Danchess
E-mail: tdanchess@cmpd.org
Ph: 704-353-1059

Located in North Carolina, the Charlotte-Mecklenburg Police Department (CMPD) serves the
city of Charlotte and most of Mecklenburg County. With a population of over 715,000,
Charlotte-Mecklenburg is the 5th largest urban region, residing on 450 square miles. They have
experienced a growing Hispanic population, and as the 2nd largest banking center in the U.S., the
Charlotte-Mecklenburg area has also experienced a 19% population growth since 2000. They
are facing challenges of maintaining relationship with schools and enhancing public
understanding of criminal justice system. However, CMPD has both formal and informal
working relationships with many public and private agencies.
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Mundelein (IL) Police Department (MPD) www.mundelein.org/police/index.htm

Sworn: 54
Civilian: 20
CALEA accredited since 2001

Contact:
Executive Sponsor
Deputy Chief Michael O’Brien
E-mail: mobrien@mundelein.org
Ph: 847-968-3780

Located in the Chicago-Lake County metropolitan area adjacent to many towns and villages of
comparable size, Mundelein Police Department (MPD) serves the Village of Mundelein with a
population over 33,000 residing on 8.6 square miles. Population growth rate averages 1.3% per
year. 24% of population is of Hispanic descent, and the Village is experiencing growth in
Eastern European population and relatively low violent crime rate. MPD maintains strong
working relationships with victim service providers, schools, community leaders, faith-based
community and local and state elected officials.

Validation Sites
Broken Arrow (OK) Police Department (BAPD) http://www.brokenarrowok.gov

Sworn: 123
Civilian: 48

Contact:
Executive Sponsor
Major Mark Irwin
E-mail: Mirwin@BrokenArrowOK.gov
Ph: 918-451-8203

Located in Oklahoma, the Broken Arrow Police Department serves a population of 97,500 in an
incorporated area with the overlap into two counties. Broken Arrow is the 4th largest city in
Oklahoma and the 3rd largest manufacturing center in the state experiencing rapid residential,
retail and business growth as well as growing Hispanic and Asian populations. BAPD has
excellent working relationships with community leaders, churches, civic organizations,
businesses, schools, career technology center and higher education institutions.

California State University @ San Bernardino http://adminfin.csusb.edu/police/

Sworn: 15
Civilian: 30

Contact:
Executive Sponsor
Chief Jimmie Brown
E-mail: brown@csusb.edu
Ph: 909-537-5165

Located in San Bernardino, California, on 441 acres of the university’s campus, the California
State University at San Bernardino Police Department (CSUSB) serves a population of
approximately 20,000. The majority of crimes reported are theft related, and crime trends tend to
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fluctuate. CSUSB has strong working relationships within the auxiliary area of the university as
well as surrounding law enforcement agencies. They also have strong support of the 211 phone
service.

Denver (CO) Police Department www.denvergov.org/police or www.denvergov.org/dpdvau

Sworn: 1,544
Civilian: 227
Volunteers: 270

Contact:
Executive Sponsor
Chief CID David Fisher
E-mail: David.Fisher@denvergov.org
Ph: 720-913-6037

Located in Denver, Colorado, the Denver Police Department (DPD) serves 153.35 square miles
of the city and county of Denver and a resident population of approximately 588,349 with a daily
swell of roughly 300,000 additional commuters. Since 1990, the population of the metro area has
increased by approximately 30%, while DPD’s sworn staffing level has only increased by 13%.
Denver is a hub of a metropolitan area of approximately 2.6 million people. It is the largest city
in a 600 mile radius and ranked as the 25th largest city and 15th largest metro-area in the U.S.
DPD maintains strong collaborative relationships with over 35 unique victim service providers
and agencies and has a dedicated Victim Assistance Unit of over 20 years.

City of Flint (MI) Police Department www.cityflint.com

Sworn: 256
Civilian: 60

Contact:
Executive Sponsor
Captain David Porter
E-mail: dporter@cityofflint.com
Ph: 810-237-6902

The City of Flint Police Department serves a population of 124, 943 residing on 31 square miles.
The population is very diverse with a 53% African American population, 41% White, 3%
Hispanic and 3% Other. The city’s landscape and history are dominated by the auto industry.
DPD maintains both formal and informal relationships with many public and private agencies.

Hastings (NE) Police Department www.hastingspolice.org

Sworn: 39
Civilian: 16

Contact:
Executive Sponsor
Captain Adam Story
E-mail: astory@hastingspolice.org
Ph: 402-461-2380
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Located in Nebraska and 60 miles from the geographical center of the United States, Hastings
Police Department (HPD) serves a population of 25,000 residing on 8 square miles. Hastings is
known as the birthplace of Kool-Aid. HPD experiences typical youth- and drug-related
problems. HPD has formal and informal working relationships with many public and private
agencies and a strong relationship with school system.

Loudoun County Sheriff’s Office www.loudoun.gov/sheriff

Sworn: 500
Civilian: 160
Volunteers: 21

Contact:
Executive Sponsor
Captain Jeff Ebersole
E-mail: Jeffrey.ebersole@loudoun.gov
Ph: 703-777-0482

Located in a suburb of Washington D.C., the Loudoun County Sheriff’s Office (LCSO) serves a
population of 286,245 residing on 519 square miles. The population growth rate has increased
nearly 60% since 2000, making it the 4th fastest growing county in the nation. LCSO is the
largest full-service Sheriff’s Office in Virginia and handles major violent crimes for three
smaller police departments within the county. Loudoun County has experienced a drop in crime
rate for 5 straight years before a slight rise in 2007. LCSO maintains strong formal and informal
working relationships with various victim service providers within private and public agencies.

New York State Police Department www.troopers.state.ny.us
Statewide:
Sworn: 5,100
Civilian: 1,000
Troop F:
Sworn: 435
Civilian: 50

Contact:
Executive Sponsor
Captain Michael Cahill
E-mail: Mcahill@troopers.state.ny.us
Ph: 845-344-5302

New York State Police (NYSP) covers the State of New York with a population of
approximately 19.3 million. It is the only police agency available in rural areas of the state.
Elsewhere they share policing responsibilities with county sheriffs and local police agencies.
The validation phase was conducted in Troop F. While crime is decreasing in a large part of the
state, small cities have seen an increase in violent crime. "Operation Impact" has been created to
target specific crimes in small cities. State troopers pair with local police officers to patrol in
those cities, addressing the target crimes. NYSP maintains good working relationships with
crime victim providers and employs a full time non-sworn member in each Troop as a Crime
Victim Specialist to coordinate with victim providers.
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Sumner (WA) Police Department www.ci.sumner.wa.us/Government/Police/PoliceDept.htm

Sworn: 19
Civilian: 16

Contact:
Executive Sponsor
Jason Wilson
E-mail: jasonw@ci.sumner.wa.us
Ph: 253-299-5642

Located in the greater Seattle-Tacoma metropolitan area, Sumner Police Department (SPD)
serves approximately 9,000 people residing on 7.2 square miles. Sumner is an award-winning
planned community with four freeway interchanges, commuter rail station and access to two
major Pacific Coast ports and was voted the best little town the Pacific Northwest has to offer.
The area has experienced a large industrial growth in the north end of the city and is becoming a
large transit hub for commuter rail service to Seattle and Tacoma. SPD experiences strong
support from the community and elected officials, but also financial limitations due to voterapproved property tax increase initiatives, which makes balancing municipal budgets more
difficult each year. SPD maintains strong working relationships with the school district,
downtown and north end business associations.
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